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Introduction

Scott County, lowa, a county of approximately 167,080 residents, is located on the eastern border of the state of
lowa. The County is comprised of a unique make-up of metropolitan areas along the Mississippi River and
agricultural and rural communities expanding to the north and west; 86.5% of Scott County residents live in the
urban area while 13.5% live in a rural area. Scott County is the third largest county by population in the state of
lowa. Below are the age and racial demographics of Scott County’s residents:

Age Race
3.3% 2.7%

13.4%

B White
M Black

18-64

m Other Race

+
65 Multiple Races

In addition, 5.8% of the Scott County population is Hispanic or Latino. Since the year 2000, there has been a
42.7% increase in the Hispanic population in the County. Adding to additional demographic differences among
Scott County residents, currently 1.1% of Scott County residents are considered to be linguistically isolated,
therefore 1.1% of the total population age 5 and older live in a home where no person age 14 or older is proficient
in English (speaking only English or speaking English “very well”).

The community health assessment and health improvement planning process is very important to establishing
and maintaining the health of the continually changing Scott County community. This local action to promote and
protect the health of Scott County residents takes place every five years. This current year’s effort marked a
unique opportunity to plan for health improvement on a larger scale by collaborating more extensively with area
nonprofit hospitals, Genesis Health System and Unity Point Health — Trinity, who have recently been required to
identify needs and create strategies for implementing change. Additional health partners included the Quad City
Health Initiative, Community Health Care, Inc., and Rock Island County Health Department.

This collaborative effort has allowed the health partners to establish a common vision and plan in addressing
health needs and creating a healthier Quad Cities where people can live, work, play, and raise families in the
healthiest communities possible.



Social Determinants of Health

According to Healthy People 2020, “Health starts in our homes, schools, workplaces, neighborhoods, and

communities”. Physical and social environments need to promote good health in order to allow a community’s
residents to be healthy.

Meighborhood
and Built
Environment

Health and
Health Care

Social and
Community
s = Context
[m—

Healthy People 2020 Approach to Social Determinants of Health; www.healthypeople.gov/2020

The Community Health Needs Assessment process for Scott County acknowledged the Social Determinants of
Health (SDOH) and identified many health needs that exist for individuals and communities as a result of these
social determinants. Economic stability, health and health care, and neighborhood and built environment are
addressed in the proceeding priorities and strategies of the Scott County Health Improvement Plan (HIP). One
factor of economic stability, income, remains a theme that blends across all priorities for the HIP, as individuals
with lower incomes more often experience barriers to physical, mental, social, and emotional wellbeing and
healthy living. As strategies are implemented and collaborations are executed, socioeconomic factors and
population breakdowns will be aspects that are addressed in making lasting change.



Need Prioritization

During the spring and summer of 2015, the Scott County Health Department and members of the Community
Health Assessment & Health Improvement Plan Steering Committee conducted a community health needs
assessment to identify health needs, health behaviors, and unique factors about the Scott County population. The
initial data gathering process included a community survey to determine the health needs of utmost importance
to community members; a household survey of 800 households to gather health status and health behaviors data;
and secondary data analysis from a number of local, state, and national resources. For more information on this
data, see Attachment 1 or visit http://www.quadcities.healthforecast.net/.

A Stakeholder Committee was created to obtain input on priority community health needs in relation to the data
gathered through the community survey, household survey, and secondary data analysis. Community members
from the following sectors were invited to participate in the Stakeholder Committee and contribute to a series of
meetings to prioritize the community’s top health needs based on importance of addressing the need, level of
interest/ability to address the need, and if the need is already being addressed in the community.

Stakeholder Committee Sectors

EMS

Throughout the stakeholder meetings, participants discussed (

barriers and threats to health improvement in the community. This “Health is a state of complete
included availability of funding, lack of community awareness, physical, mental social well-being and
inability to act due to a variety of reasons, lack of commitment or not merely the absence of disease or
perceived lack of commitment by community leaders, cultural and infirmity.”

language barriers, reimbursement issues, cost, and lack of interest Definition of health adopted from the
by the community on various topics. Community assets and World Health Organization
resources were also discussed as planning and prioritization

occurred. At the top of the list was existing community programs “A healthy community is one that
and coalitions addressing a variety of health issues; also included continuously creates and improves
were knowledgeable providers, committed social service both its physical and social
professionals, access to care coordination services, community- environments, helping people to
minded funders such as the United Way, community interest in support one another in aspects of
sparking change, and a history of community conversation and daily life, and to develop to their
commitment to healthy living and activities to promote health. A fullest potential.”

list of all égencies alrea‘dy addressing the.top 16 health ngeds in the Definition of healthy community adopted
community was comprised to help visualize the community partners from the U.S. Department of Health and
(health systems, federally qualified health center, private medical Human Services (as noted in Healthy People
and mental health providers, county health departments, health 2020 report)

coalitions, city and county governments, state extension services, \ )

school health programs and services, mental health programs, and


http://www.quadcities.healthforecast.net/

faith-based and community-based initiatives) already available and working to meet the health needs in the
community. The existence of the Quad City Health Initiative as a community facilitator of health planning and
improvement was also highlighted as a community resource for HIP implementation.

Initially, 56 health topics were selected through community and stakeholder surveys. The topics fell under the
categories of promoting healthy behaviors; preventing injuries; preventing epidemics; protecting against
environmental hazards; preparing for, responding to, and recovering from public health emergencies; and three
strengthening the public health infrastructure categories: access to quality health services, workforce, and other
needs. Following a series of meetings and surveys, stakeholders were provided a host of data regarding health
status and healthy behaviors for Scott County, gathered during the community health assessment process.
Stakeholders narrowed down the list of community health needs to 16 and then further to 7.

The list included the following:

Top 16 Identified Needs (The later identified top 7 are noted by *)

* Access to medical providers for under-

insured, uninsured, or with Medicaid health Health coverage (insurance)
insurance

Access to oral health care for low-income

e i Address sexual abuse

individuals and families

Address intimate partner violence

(dating/physical/emotional/verbal abuse)
*Access to prenatal services Address obesity in youth

Access to affordable medications

*Increase the knowledge of the community
about appropriate use of health care services
(ER vs. Convenient Care vs. Primary Provider)

*Address obesity in adults (obesity needs were
combined)

*Access to mental health care for youth

Promote healthy living (healthy eating,
(access to mental health needs were 4 g( 4 .

combined) physical activity)
Access to mental health care for adults *Address poverty among children & adults
Address mental health needs of returning .

Emergency planning and response
veterans

Following lively discussion and input from providers and partners in the field, the Stakeholder Committee
members voted to address the following community health needs in Scott County in the next 3-5 years:

Top 4 ldentified Health Needs in Scott County

1 Increase access to mental health care for youth, adults, and
veterans

Promote healthy living

Improve access to medical providers for under-insured, uninsured,

2
3. Address obesity in youth and adults
4 or with Medicaid health insurance



Mental healthis a
state of successful
performance of mental
function, resulting in
productive activities,
fulfilling relationships
with other people, and
the ability to adapt to
change and to cope
with challenges.
Mental health is
essential to personal
well-being, family and
interpersonal
relationships, and the
ability to contribute to
community or society.

Mental disorders
are health conditions
that are characterized
by alterations in
thinking, mood, and/or
behavior that are
associated with
distress and/or
impaired functioning.
Mental disorders
contribute to a host of
problems that may
include disability, pain,
or death.

Goal: Improve mental
health through
prevention and by
ensuring access to
appropriate, quality
mental health services.

- Healthy People 2020

Increase Access to Mental Health Care for
Youth, Adults, and Veterans

Scott County benefits from the presence of a community mental health center, Vera
French Community Mental Health Center, within its borders. Vera French provides a
variety of services including outpatient care, school-based therapy, pediatric and adult
integrated health programs, supported community living, homeless outreach, and
more. Genesis Health System and UnityPoint — Trinity Health System provide additional
outpatient and inpatient mental health services within the Scott County community. A
network of independent and private mental and behavioral health providers serve as
additional mental health resources within the community.

However, throughout the community health needs assessment process and need
prioritization steps, access to mental health care continued to rank as the

top need to be addressed in Scott County in the upcoming years. The
community health needs assessment completed determined that Scott County
experiences on average 19.2 annual deaths per 100,000 population due to suicide. This
is higher than the lowa and national averages of 13.7 and 12.5 respectively. Suicides in
the community have trended upward over the past decade. Additionally, the extended
wait time for access to an initial psychiatric evaluation at a local community mental
health center was cited as an indicator of the mental health need. Currently, the
average wait for an adult to receive an initial psychiatric evaluation is 53 days. For
youth, 85 days is the current wait time. Challenges continue to exist in the region in
attracting additional psychiatric providers, further limiting access to these needed
services. Discussions for the HIP centered around how to identify barriers to access to
mental health, how to create additional/new entry points to mental health services, and
how to increase awareness and reduce stigma of community mental health resources.

Average wait for YOUTH to receive initial psychiatric evaluation - 85 days

Month 1 Month 2 Month 3
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Following input from a number of community mental health providers, care
coordination professionals, and families of individuals with mental health needs, the
following community priority and action steps were created:
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Responsible Partner Target Date

Goal 1 By 2021, increase collaboration to address access to mental health services in
Scott County.

Obiective 1 (Developmental) Support the Community Mental Health Initiative to work collaboratively to reduce the wait
) period to receive an initial psychiatric evaluation at a local community mental health centerby __ %.

Strategy 1: .
uad City Health
Convene regular meetings of the Community Mental Health Icrllitiativey 2021
Initiative.
SR 2 . L . Community Mental
The Community Mental Health Initiative will address access and . 2016
. . . Health Initiative

referral issues regarding mental health services.
Strategy 3:
Community Mental Health Initiative member organizations will .

. . . Community Mental
give regular updates on efforts, working collaboratively whenever 2021

. . . . . Health Initiative
possible, to increase provider recruitment for the community as a

whole.
By 2021, increase training and education regarding mental health resources and
information in Scott County.

services.
Strategy 1:

(Developmental) Increase by two the number of educational opportunities for providers on mental health

Community Mental

Su.pport area health systems to further develop the integration of Health Initiative 2021
primary and mental health care.
Strategy 2:
Develop a plan to educate and train primary care providers and Community Mental 2019
other community stakeholders on available mental health Health Initiative
resources and referral protocols.
Strategy 3:
Implement a plan to educate and train primary care providers and Community Mental

. . . 2021
other community stakeholders on available mental health Health Initiative

resources and referral protocols.
Objective 2 Provide two annual community-wide activities or events to increase public knowledge and awareness of

mental health issues.

Strategy 1: Community Health

Develop and implement a social marketing campaign to educate Assessment Steering 2021
the community about mental health issues. Committee

Strategy 2:

Provide recommendations and guidance regarding mental health Community Mental 2021
legislative priorities and community needs to local and state Health Initiative

elected officials.

By 2021, advocate for funding and innovative financing to provide for
sustainability of mental health services in Scott County.

Objective 1 Increase the number of workgroups who advocate for mental health service funding by 1.

Strategy 1:
Solicit individuals and groups to form an advocacy workgroup to
address mental health funding needs.

Community Mental

Health Initiative 2021

Strategy 2:

Ad Work 2016
Establish best practices for advocacy work. K
Strategy 3:

Ad Work 2017
Develop an advocacy plan to address mental health funding. K
Strategy 4:

Advocacy Workgrou 2021
Educate local and state elected officials about mental health ¥ group
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funding needs for children, adults, and veterans in our community.

National Alignment

Healthy People 2020:
— Goal: Improve mental health through prevention and by ensuring access to appropriate, quality mental
health services.
— Objective MHMD-5: Increase the proportion of primary care facilities that provide mental health
treatment onsite or by paid referral.

National Prevention Strategy:
— Priority: Mental and Emotional Well-being, Recommendation 4: Promote early identification of mental
health needs and access to quality services.

State Alignment

Healthy lowans Health Improvement Plan 2012-2016:
— Objective 8-1.4: Increase access to services and supports for individuals experiencing a mental health
crisis.



Promote Healthy Living

Healthy living is a unique public health goal, requiring
both individual-level and community-level
interventions. Strategies created to address
promotion of healthy living must aim to change
community members’ perceptions of health,
encourage workplaces and educational institutions to
create healthy environments for workers and
students, and partner with communities to support a

culture of health in policies that guide everyday living.

Recent data suggests the need exists to promote
healthy living policies and choices. 50.2% of Scott
County residents do not get enough physical activity
to meet the current physical activity
recommendations; 42.5% of children are not
physically active for one or more hours per day.
Adults age 40 and older, lower-income residents, and
African American residents were more likely to lack
leisure time physical activity in the last month.
Additionally, only 37.9% of Scott County adults and
57% of Scott County children report consuming 5+
services of fruits/vegetables per day. The breakdown
by demographics for adults shows that women, those
ages 18 to 39, very low-income, and white

Regular physical activity can improve the health and
quality of life of Americans of all ages, regardless of the
presence of a chronic disease or disability. Among adults
and older adults, physical activity can lower the risk of
early death, coronary heart disease, stroke, high blood
pressure, type 2 diabetes, breast and colon cancer, falls,
and depression. Among children and adolescents,
physical activity can improve bone health, improve
cardiorespiratory and muscular fitness, decrease
levels of body fat, and reduce symptoms
of depression.

Diet reflects the variety of foods and beverages
consumed over time and in settings such as worksites,
schools, restaurants, and the home. Interventions to
support a healthier diet can help ensure that individuals
have the knowledge and skills to make healthier choices;
and healthier options are available and affordable.

- Healthy People 2020

populations tend to come closer to consuming the recommended amounts of fruits and vegetables per day.
Further, only 18 worksites in Scott County are currently Be Healthy QC worksites — worksites that have
implemented evidence-based activities that promote a healthy workplace and culture of wellness.

Teeee

of adults do not get enough physical
activity to meet current guidelines

m No

M Yes

Children receiving 1 hour of
physical activity daily

While community partners in Scott County and Rock Island County in Illinois have aligned their efforts in recent
years to address healthy living and physical activity through the establishment of the Be Healthy QC

Coalition, community partners reinforced the need for emphasis on these priorities in the HIP to be
implemented in the next 3-5 years. As a part of this emphasis, the community conversation voiced the
connection between healthy living and chronic disease prevention. Efforts of the Be Healthy QC Coalition will
parallel, and most likely spearhead this emphasis of the HIP, and will promote worksite wellness policies and
programs, comprehensive school wellness policies, built environments that support active living, access to healthy
foods, and a cross-sector health promotion campaign on health eating and physical activity.



Responsible Partner Target Date

Goal 1 By 2021, increase development and adoption of worksite wellness programs and
policies in Scott County.

Objective 1 Increase the number of worksites recognized as a Be Healthy QC Worksite by 10.

Strategy 1:

Scott Count
Convene regular meetings of the Worksite Wellness Be Healthy i 2021

Health Department
QC workgroup.
Strategy 2: Worksite Wellness
Continue outreach for the Be Healthy QC Worksite Wellness Be Healthy QC 2021
recognition program. Workgroup

Objective 2 Increase by one the number of Worksite Wellness Conferences hosted in our community.

Strategy 1: Worksite Wellness
Determine conference agenda and secure speakers, date, and Be Healthy QC 2021
location. Workgroup

Worksite Wellness
SUTEILES 2 _ Be Healthy QC 2021
Promote conference to area worksites.

Workgroup

and active living/physical activity in Scott County.
Objective 1 Increase public and partner messages promoting healthy eating and active living to 72 messages.
Strategy 1:

m By 2021, implement a cross-sector health promotion campaign on healthy eating

Be Healthy QC

Convene regular meetings of the Be Healthy QC Marketing, Coalition 2017
Branding, and Communications Committee.
Be Healthy QC
Strategy 2: Marketing,
Develop cross-sector health messages to increase physical activity ~ Branding, and 2016
and healthy eating in Scott County. Communications
Committee
Be Healthy QC
Strategy 3: Marketing,
Develop healthy eating and active living communication materials  Branding, and 2021
for area physicians and patient navigators. Communications
Committee
Strategy 4: E/Ta:featl:nhg ac
Promote healthy eating and active living messages to Scott County Branding ;md 2017
residents in a variety of locations, avenues, and through partner T
o Communications
organizations. R
Be Healthy QC
Strategy 5: Marketing,
Encourage partner organizations to promote healthy eating and Branding, and 2017
active living through the adoption of the Be Healthy QC logo. Communications
Committee

m By 2021, promote development and implementation of comprehensive school

wellness policies in Scott County.
Objective 1 Complete in-depth wellness policy assessment of four school districts/schools by 2021.

Strategy 1:
In collaboration with United Way, the School Wellness Be Healthy

School Wellness Be

Healthy QC 2021
QC Workgroup will research available school wellness policy yQ
Workgroup
assessment tools.
Strategy 2: School Wellness Be
. . 2018
Complete in-depth wellness policy assessment at four school Healthy QC

11



districts/schools. Workgroup

Strategy 3: School Wellness Be
Analyze and provide technical assistance to schools in Healthy QC 2021
strengthening the school wellness policies. Workgroup

National Alignment

Healthy People 2020:
— Goal: Improve health-related quality of life and well-being for all individuals.
— Goal: Improve health, fitness, and quality of life through daily physical activity.

National Prevention Strategy:
— Priority: Healthy Eating, Recommendation 2: Implement organizational and programmatic nutrition
standards and policies.
— Priority: Active Living, Recommendation 4: Support workplace policies and programs that increase
physical activity.

12



Address Obesity in Youth and Adults

Healthy living goes hand in hand with addressing obesity and reducing chronic disease in order to create a
healthier population. Stakeholders attending the community health focus groups reiterated the importance of
addressing personal health behaviors as well as worksite, school, and community-wide policies as necessary to
address the multi-faceted health topic of obesity.

Primary data collected during the 2015 |5

commurTity.heaIth needs assessment The Nutrition and Weight Status objectives for Healthy People 2020

prgcess indicated .that 24.2% of reflect strong science supporting the health benefits of eating a healthful

chlld'ren age 5-17 |n' Scott County are diet and maintaining a healthy body weight. The objectives also

co.nS|dered overwglght. 17.8% of emphasize that efforts to change diet and weight should address

chlld'ren age 5-17 in Scott CO}Jnty ar'e _individual behaviors, as well as the policies and environments that support

Fon5|dered obese. The (?be5|ty Statistic  tpese behaviors in settings such as schools, worksites, health care

is elevated frF)m the r?atlonal avera.ge of organizations, and communities....Individuals who are at a healthy weight

14.8% and fails to satisfy the associated are less likely to: develop chronic disease risk factors, such as high blood

Health Peop.le 2020 target of 14.5% or pressure and dyslipidemia; develop chronic diseases, such as type 2

lower for children age 2-19. diabetes, heart disease, osteoarthritis, and some cancers; experience
complications during pregnancy; die at an earlier age.

The 2015 Quad Cities Community _ Healthy People 2020

Health Assessment PRC Data Report

also shows that 67.1% of Scott County |
adults reported being overweight; this

is higher than the national average of 63.1%. Additionally, 1 in 3 Scott County adults is considered obese; this is a
statistically significant increase in obesity since 2002 in Scott County.

A number of the activities supported by the Be Healthy QC Coalition will impact obesity and active living in Scott
County, but stakeholders voted to keep the topic at the forefront of the HIP as a necessary mechanism to improve
the community’s health. Stakeholders also recognized the close connection between obesity in adults and the
incidence of obesity in youth within the same families. Efforts to address adult obesity will most likely have a
positive impact on weight status outcomes and knowledge for children. Education and prevention were

highlighted as prominent strategies to impact obesity on a community-wide level and addressing the
barriers to healthy weight and healthy living, including the social determinants of health, will help produce more
beneficial outcomes than reactive measures to reduce the number of citizens who are currently overweight or
obese.

24.2% 67.1%
of Scott County of Scott County
CHILDREN age 5-17 are ADULTS reported being

considered overweight considered overweight
(BMl in the 85" percentile or higher) (BMI of 25.0 or higher)

13



Objective 1

Objective 1

Objective 2

Responsible Partner

By 2021, implement a cross-sector health promotion campaign on healthy eating

Target Date

and active living/physical activity in Scott County.
Increase public and partner messages promoting healthy eating and active living to 72 unique messages.
Strategy 1:

Be Healthy QC

Convene regular meetings of the Be Healthy QC Marketing, Coalition 2017
Branding, and Communications Committee.
Be Healthy QC
Strategy 2: Marketing,
Develop cross-sector health messages to increase physical activity ~ Branding, and 2016
and healthy eating in Scott County. Communications
Committee
Be Healthy QC
Strategy 3: Marketing,
Develop healthy eating and active living communication materials  Branding, and 2017
for area physicians and patient navigators. Communications
Committee
Strategy 4: IE\;/?al;lI(eeiI:nhg Ce
Promote healthy eating and active living messages to Scott County -
residents in a variety of locations, avenues, and through partner Brandlng,. anf:l 2017
L. Communications
organizations. Committee
Be Healthy QC
Strategy 5: Marketing,
Encourage partner organizations to promote healthy eating and Branding, and 2017
active living through the adoption of the Be Healthy QC logo. Communications
Committee

By 2021, promote wellness policy and environmental improvements in

communities and worksites in Scott County.
Increase the number of worksites who implemented a policy or environmental improvement identified in a
workplace wellness assessment by 11.

Strategy 1:

Identify worksites in Scott County to offer the Community Health Scott County

. 2021

Assessment aNd Group Evaluation (CHANGE) tool assessment and  Health Department
technical assistance.
SR 2 . e . Scott County
Complete the CHANGE tool assessment with identified worksites 2021

. . . Health Department
and compile a report of the findings and recommendations.
Strategy 3:
Present findings and recommendations to the worksites and offer ~ Scott County 2021
technical assistance in implementing policy and environmental Health Department
improvements.

Increase the number of communities who implemented a policy or environmental improvement identified in

a community wellness assessment by 5.

Strategy 1:
Identify communities in Scott County to offer the Community

Scott County

Health Assessment aNd Group Evaluation (CHANGE) tool and 2021
- . L L Health Department

Walkability and Bikeability Suitability Assessment (WABSA) and

technical assistance.

Strategy 2:

Complete the CHANGE tool and WABSA with identified Scott County 2021

communities and compile a report of the findings and Health Department

recommendations.

14



Strategy 3:

Present findings and recommendations to the communities and Scott County

offer technical assistance in implementing policy and Health Department
environmental improvements.

2021

National Alignment

Healthy People 2020:
— Goal: Promote health and reduce chronic disease risk through the consumption of healthful diets and
achievement and maintenance of healthy body weights.
— Objective NWS-8: Increase the proportion of adults who are at a healthy weight.
— Objective NWS-9: Reduce the proportion of adults who are obese.
— Objective NWS-10: Reduce the proportion of children and adolescents who are considered obese.

National Prevention Strategy:
— Priority: Healthy Eating, Recommendation 4: Help people recognize and make healthy food and beverage
choices.

State Alignment

Healthy lowans Health Improvement Plan 2012-2016:
— Objective 6-5: An increase in the proportion of adults who get the recommended levels of aerobic
physical activity.
— Objective 6-9: A reduction in the proportion of adults who are obese.

15



Improve Access to Medical Providers for Under-Insured,
Uninsured, or with Medicaid Health Insurance

Health equity and quality of life are factors that rely invariably on access to quality health care services. A focal
point of quality health care services is the medical providers that make up the health care system in the Scott
County community. A variety of factors affect the ability to access quality care:

- Insurance status

- Costs (insurance, co-pays, etc.)

- Lack of transportation

- Office hours that do not work for individuals and families

- Lack of providers

- Providers do not accept insurance
- Providers do not accept new patients

Access to health services means the
timely use of personal health
services to achieve the best health
outcomes.... Lack of adequate
coverage makes it difficult for
people to get the health care they
need and, when they do get care,
burdens them with large medical
bills.... Improving health care
services depends in part on
ensuring that people have a usual
and ongoing source of care. People
with a usual source of care have
better health outcomes and fewer
disparities and costs.... To improve
the Nation’s health, it is important
to increase and track the number of
practicing PCPs (primary care
providers).

- Healthy People 2020

As a result of these factors, individuals and families may choose
to, or have no choice but to, delay accessing needed health care
services, possibly preventing them from detecting early warning
signs or symptoms of illness before it develops into disease and
detecting disease at an earlier or more treatable stage.

In 2015, 37.3% of Scott County adults reported some type of
difficulty or delay in accessing health care services in the last
year. Of the barriers these adults reported experiencing that

prevented them from accessing care, the three most
common barriers were: getting a doctor’s
appointment, inconvenient office hours, and the cost

of prescriptions. In comparison to similar data gathered in
2002, Scott County has seen significant increases related to the
barriers of finding a physician, difficulty getting an appointment,
lack of transportation, and inconvenient office hours. For those
individuals considered very low income (households with
incomes less than 100% of the federal poverty level), 41.4%
considered the ease of obtaining health care services to be
“Fair/Poor,” in comparison to “Good”, “Very Good”, or
“Excellent.”

Community stakeholders recognized the negative impact
individuals lacking preventative services can have on a

community’s health, health care system, and ability to achieve higher quality of life measures. Conversations
further voiced the inequity that exists among accessing health care services for those with a lesser ability to pay or
less access to traditional forms of health insurance.

'i| I.l |.I w w |.I
very low-income Scott County residents considered
the ease of obtaining health care to be “fair/poor”
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Responsible Partner Target Date

Goal 1 By 2021, increase access to medical providers for under-insured, uninsured, or

with Medicaid health insurance in Scott County.

By 2021, increase access to medical providers for under-insured, uninsured, or with Medicaid health
Objective 1 | . .

insurance in Scott County.

Strategy 1:

Establish or support an existing cross-sector committee that will

focus on increasing access to medical providers.

Strategy 2:

Create a plan for gathering data to assess the availability of

medical providers and health care services, identifying unserved

and under-served populations and service gaps and barriers.

Strategy 3:

Research strategies and best practices for increasing access to

medical providers and health care services for low-income and

under-served populations.

Qltle.ld Flty Health 2021
Initiative

Future Committee

Focused on 2016
Improving Access

Future Committee
Focused on 2017
Improving Access

Strategy 4: Future Committee
Develop strategies to remove barriers, create system changes to Focused on 2021
improve access to medical providers and health care services. Improving Access
Strategy 5:

Future Committee
Focused on 2021
Improving Access

Implement strategies to assist the low-income and under-served
populations in obtaining medical providers and health care
services.

National Alignment

Healthy People 2020:
— Goal: Improve access to comprehensive, quality health care services.
— Objective MICH-30.1: Increase the proportion of children who have access to a medical home.

National Prevention Strategy:

— Strategic Direction: Elimination of Health Disparities, Recommendation 2: Reduce disparities in access to quality
health care.
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Progress Tracking

In order to ensure progress on the above objectives and strategies is acknowledged and documented, the CHA
partner organizations will maintain a HIP tracking document of the goals, objectives, and strategies included in
this plan. The primary function of the tracking document will be to report activities and systems changes on the
topics of mental health, obesity and healthy living, and access to health care services to stakeholders, community
partners, and the public. The tracking document will also be submitted to funding and monitoring organizations,
including the lowa and lllinois Departments of Public Health, and the Internal Revenue Service for non-profit
hospital community health assessment and planning compliance. Progress reports will be shared on an annual
basis via a variety of means, not limited to website postings, newsletters, social media posts, and other avenues.

Conclusion

The Scott County HIP will act as a roadmap for the strategies and activities occurring within Scott County to help
make it a healthier community. Collaborative efforts will be undertaken by health partners, community service
providers, law enforcement, and many other sectors to make community-wide achievements in the health
outcomes addressed in this plan.

While the Scott County Health Department and its five health partners participated in the creation of this plan,
the plan is for the community as a whole and the input from stakeholders and the public alike are the factors that
will help make health change achievable.

A great thank you to the community partners, community stakeholders, members of the public and others

that participated in this process. The expertise, commitment, and talents of these groups are the foundation of
successful efforts at community change.
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Contact Information:

Community Health Coordinator

Scott County Health Department
600 W. 4" Street, Davenport, lowa 52801
Phone: 563-326-8618
Fax: 563-326-8774
Email: health@scottcountyiowa.com
Website: www.scottcountyiowa.com/health
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Community Priority

Increase access to mental health care for youth, adults, and veterans.

Objective 1-1 (Developmental) Support the Community Mental Health Initiative  Baseline  Baseline Target Target
to work collaboratively to reduce the wait period to receive an Year Value Year Value
initial psychiatric evaluation at a local community mental health 2013; |53 daysfor|| 2021 ” TBD
centerby___%. 2014 || adults; 85

days for

youth

Report Date Year —
Progress on Objective

May 31, 2017 2017 o ) ) o L
[[] Met, trend in right direction  [] Not met, trend in right direction

Value [] Met, notrend [[] Not met, no trend

TBD [] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: The Community Mental Health Initiative continues to be the community voice for addressing
mental health needs in Scott County. Member organizations include Genesis Health System,
UnityPoint Health - Trinity, Vera French Community Mental Health Center, Robert Young
Center, Genesis Psych Associates, Transitions Mental Health, and Quad City Health Initiative.
The group has redefined some of the objectives they will address regarding mental health.
However, they will continue to address increasing the number of psychiatric providers in the
community by measuring the wait time in days for adults and youth to receive an initial
psychiatric evaluation. The current wait times have not been collected by each provider at
this time. Both health systems and community mental health centers continue to recruit
psychiatric providers including psychiatrists and psychiatric nurse practitioners. The
community recognizes barriers to recruitment of psychiatric professionals, including fewer
professionals entering the field and difficulty in recruiting professionals to the Midwest and
lowa in particular.

Strategy 1-1.1 Convene regular meetings of the Community Mental Strategy Type
Health Initiative. Environmental / Policy / Systems Change

Who's Responsible Target Date
Quad City Health Initiative 12/31/2016
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Report Date Progress on Strategy

May 31, 2017 [] Complete On track [] Offtrack [ ] No progress

Progress notes: The Community Mental Health Initiative continues to meet regularly to discuss
mental health challenges in Scott County. The most recent meeting took place on
March 13, 2017.

Strategy 1-1.2 Establish priorities of the Community Mental Health Strategy Type
Initiative to address access to mental health services. Environmental / Policy / Systems Change
Who's Responsible Target Date
Community Mental Health Initiative 12/31/2016

Progress on Strategy

Report Date
May 31, 2017 Complete  [] Ontrack [] Offtrack [] Noprogress

Progress notes: The Community Mental Health Initiative has developed QC Community Mental
Health Initiative Priority Targets and a mental health dashboard to direct and
report strategies taking place within the community. The dashboard is updated by
the four large community mental health providers, Genesis Health System, Genesis
Psych Associates, Robert Young Center (UnityPoint Health - Trinity), and Vera
French Community Mental Health Center. The priority targets address: 1)
Increasing collaboration to address access to mental health services; 2) Increasing
training and education regarding mental health resources and information; and 3)
Advocate for funding and innovative financing to provide for sustainability of
behavioral health services in the Quad Cities community. Measurements will track
access to behavioral health services, behavioral health presentations (ex.
behavioral health patients presenting in crisis in the emergency department),
psychiatric provider recruitment, and community events.

Strategy 1-1.3 Establish a workgroup to address opportunities to reduce Strategy Type
wait time for psychiatric evaluations, increase bed capacity, Environmental / Policy / Systems Change
and other barriers to mental health services.

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2021

Progress on Strategy

Report Date
May 31, 2017 [7] Complete  [] Ontrack [] Offtrack [ ] Noprogress

Progress notes: The Community Mental Health Initiative will address these issues as a group. A
workgroup dedicated to these specific issues will not be established at this time.
Recent updates at Genesis Health System have increased the number of inpatient
beds for adults by 10 in 2016; an additional increase of 24 beds in a new geriatric
inpatient unit is anticipated for July 2017.

\
~
Goal #2 By 2021, increase training and education ~ National Alignment
regarding mental health resources and Healthy People 2020 Goal:
information in Scott County. Goal: Improve mental health through
prevention and by ensuring access to
appropriate, quality mental health
services.
National Prevention Strategy:
< /
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Objective 2-1 (Developmental) Increase the proportion of primary care facilities  Baseline
that provide mental health treatment on-site by 10%. Year

Baseline Target Target
Value Year Value

| 2016 || TBD | 2021 | TBD

Report Date Year

Progress on Objective
May 31, 2017 2017

[[] Met, trend in right direction  [/] Not met, trend in right direction
Value [] Met, notrend [] Not met, no trend
TBD |:| Met, trend in wrong direction |:| Not met, trend in wrong direction

Progress notes: Genesis Health System and UnityPoint Health - Trinity continue to actively integrate
behavioral health services in primary care clinics. This is in the form of mental health
professionals and telehealth services. UnityPoint Health - Trinity currently has mental health
services integrated into 14 sites, including Community Health Care. These are located in both

Scott County, lowa and Rock Island County, lllinois, although the clinics serve patients from
both communities.

Strategy 2-1.1 Support area health systems to develop a model to co- Strategy Type

locate mental health professionals in primary care facilities. Clinical Intervention

Who's Responsible

Target Date
Community Mental Health Initiative 12/31/2021

Report Date Progress on Strategy
May 31, 2017 [[] Complete [/] On track [] Offtrack [ ] No progress

Progress notes: Genesis Health System and UnityPoint Health - Trinity continue to actively integrate
behavioral health services in primary care clinics. This is in the form of mental
health professionals and telehealth services. UnityPoint Health - Trinity currently
has mental health services integrated into 14 sites, including Community Health
Care, a federally qualified health center. These are located in both Scott County,

lowa and Rock Island County, Illinois, although the clinics serve patients from both
communities.

Strategy 2-1.2 Develop a plan to educate and train primary care providers Strategy Type

on mental health screening tools and resources. Clinical Intervention

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2019
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Report Date Progress on Strategy
May 31, 2017 [] Complete [ ] Ontrack [] Off track No progress

Progress notes: The Community Mental Health Initiative has established a strategy to devise a plan
to educate and train primary care providers and other community stakeholders on
available mental health resources and referral protocols. The plan itself has not yet
been established at this time.

Strategy 2-1.3 Implement a plan to educate and train primary care Strategy Type
providers on mental health screening tools and resources.  Counseling & Education

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2021
Report Date Progress on Strategy

May 31, 2017 [] Complete [] Ontrack [] Off track [] No progress

Progress notes: The Community Mental Health Initiative has established a strategy to devise a plan
to educate and train primary care providers and other community stakeholders on
available mental health resources and referral protocols. The plan itself has not yet
been established at this time.

Objective 2-2  Implement a minimum of five annual community wide activities Baseline  Baseline Target Target
or events to increase public knowledge and awareness of mental Year Value Year Value
Report Date Year —
Progress on Objective
May 31, 2017 2017 L L L L
[] Met, trend in right direction  [] Not met, trend in right direction
Value [] Met, notrend [] Not met, no trend
[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: A number of community activities took places during the last year to increase public
knowledge and awareness of mental health issues. The Eastern lowa Western Illinois Trauma
Informed Care Consortium (EIWITICC) hosted a community-wide screening at the Putnam
Museum in June 2016 of the film "Paper Tigers" which addresses the effects of trauma on
youth. The film was provided free of charge to encourage attendance by the general public.

In early 2016, the Scott County Teen Suicide Prevention Taskforce partnered with a local
communications company to develop a teen suicide prevention documentary, "If You Only
Knew: The Journey through Teen Depression and Suicide." The documentary aired on local
network television along with the Public Broadcasting Station (PBS) to initiate a conversation
in the community regarding teen suicide and prevention efforts.

EIWITICC also provided a Train the Community Resilience Coach in August 2016 to engage
community providers on community resiliency and develop a sustainable program in the Quad
Cities to continue to promote trauma informed practices.

The Child Abuse Council hosted a greatly successful 2017 Children Exposed to Violence
Conference that had record breaking attendance and engaged community members with a
large number of breakout sessions addressing mental health issues for children.

In March of 2017, Genesis Health System, UnityPoint Health - Trinity, and the United Way of

the Quad Cities Area hosted a series of mental health community forums to asses the mental
health, substance abuse, and intellectual and developmental disabilities needs in the

community. Attendance exceeded expectations and included a wide range of community

A& /
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stakeholders, services providers, and members of the public. The audience engaged in
discussions regarding mental health needs within the community.

Scott County Kids hosted the most recent Mental Health First Aid training in April 2017 to help
engage the community regarding mental health issues and how to respond to a client,
member of the public, or other individual in crisis. Participants ranged from health
department staff to social service providers. The training continues to be provided multiple
times a year.

Strategy 2-2.1 Develop and implement a social marketing campaign to Strategy Type
educate the community about mental health issues. Counseling & Education
Who's Responsible Target Date
Community Health Assessment Steering Committee 12/31/2021
Report Date Progress on Strategy

May 31, 2017

[] Complete [] Ontrack [] Off track [/] No progress

Progress notes: Mental health issues continue to be highlighted on social media, websites, and

community messages by various community partners. However, a unified social
marketing campaign has not yet been developed.

Strategy 2-2.2 Promote the Scott County Behavioral/Mental Health Strategy Type
Resource and Referral Information Guide to health Counseling & Education

professionals and the public.

Who's Responsible Target Date
Community Health Assessment Steering Committee 12/31/2021
Report Date Progress on Strategy

Progress notes:

[[] Complete On track [] Offtrack [] Noprogress

The Scott County Behavioral/Mental Health Resource and Referral Information
Guide continues to be promoted by community organizations as a referral and
information source for professionals and the public. Scott County Kids promotes
the guide at community events and trainings; the Scott County Health Department
recently highlighted the guide on its social media page and as a resource for
parents through its child and adolescent health program.

Strategy 2-2.3 Educate local and state elected officials about mental Strategy Type
health needs in our community. Counseling & Education
Who's Responsible Target Date
Community Health Assessment Steering Committee 12/31/2021
Report Date Progress on Strategy

May 31, 2017

Progress notes:

[] Complete [] On track [] Offtrack [] Noprogress

As the result of carefully laid grassroots advocacy, education, and community
support, Scott County recently established a one-year mental health court pilot
program. While initially there was a halt on any new specialty courts in lowa, the
state of lowa has allowed Scott County to set up the pilot project due to the
community support the idea has received. The court continues to accept
participants and address mental health needs and services.

Scott County Health Improvement Plan
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The Community Mental Health Initiative continues to prioritize education of
elected officials. Congressman Dave Loebsack was invited to attend the March
2017 meeting of the Community Mental Health Initiative. Members discussed
mental health challenges within the community, including the shortage of
providers, Medicaid concerns, and the stigma surrounding mental health.

>~

Objective 3-1

Report Date
May 31, 2017

Strategy 3-1.2

Goal #3 By 2021, advocate to increase funding for
mental health services in Scott County.

National Alignment State Alignment

lowa Olmstead Plan for Mental
Health and Disability Services: State
Plan Framework, Strategic Priority
No. 11: Develop a plan for long term

Strategy 3-1.1 Solicit individuals and groups to form an advocacy

Report Date

system financing.

[] Met, notrend Not met, no trend

[[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

[ o ]

Increase the number of workgroups who advocate for mental Baseline  Baseline Target Target
health service funding by 1. Year Value Year Value
| 206 || o | 2021 | oo
Year —
Progress on Objective
2017 . o - L
[[] Met, trend in right direction  [_] Not met, trend in right direction
Value

Progress notes: Various organizations within the community continue to advocacy for mental health funding
for Scott County. At this time, a unified effort in the form of a workgroup has not taken place.

Strategy Type
workgroup to address mental health funding needs.

Who's Responsible
Community Health Assessment Steering Committee

Target Date
12/31/2021

Progress on Strategy
[ ] Complete [ ] Ontrack

Report Date
May 31, 2017

[] Off track [7] No progress

Progress notes: Various organizations within the community continue to advocate for mental
health funding for Scott County. At this time, a unified effort in the form of a
workgroup has not taken place.

Educate the workgroup on best practices for advocacy
work.

Strategy Type
Counseling & Education

Who's Responsible
Advocacy Workgroup

Target Date
12/31/2016

Progress on Strategy
[ ] Complete [] Ontrack

May 31, 2017 [] Offtrack [7] No progress

Progress notes: A unified advocacy effort in the form of a workgroup has not taken place.

Scott County Health Improvement Plan
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Strategy 3-1.3 Develop a plan for advocating for an increase in mental Strategy Type
health funding. Environmental / Policy / Systems Change
Who's Responsible Target Date
Advocacy Workgroup 12/31/2017
Report Date Progress on Strategy

May 31, 2017 [] Complete [ ] Ontrack [] Offtrack [] No progress

Progress notes: A unified advocacy effort in the form of a workgroup has not taken place.

Strategy 3-1.4 Educate local and state elected officials about mental Strategy Type
health funding needs for children, adults, and veterans in Counseling & Education
our community.

Who's Responsible Target Date
Advocacy Workgroup 12/31/2021
Report Date Progress on Strategy

May 31,2017 | [ ] Complete [ ] Ontrack [[] Off track [/] No progress

Progress notes: A unified advocacy effort in the form of a workgroup has not taken place.
However, a number of community leaders continue to educate local and state
elected officials regarding the need for mental health and developmental disability
funding for Scott County. Changes made by the lowa Legislature this current
session addressing the funding inequities and Scott County's ability to increase its
financial support for mental health is considered a step in the right direction, but
does not resolve the need for additional mental health resources to support
services in the regions..
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Community Priority
Promote healthy living. (healthy eating, physical activity)

Objective 1-1 Increase the number of worksites recognized as a Be Healthy QC

Baseline  Baseline Target Target
Worksite by 10.

Year Value Year Value
| 2006 || 18 | 2021 | 28

Report Date

Progress on Objective

[[] Met, trend in right direction  [] Not met, trend in right direction
[] Met, notrend [] Not met, no trend
[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: Seven new worksites were recognized as a Be Healthy QC Worksite in 2016. These worksites
include St. Ambrose University, Deere & Company, Scott Community College, Our Lady of the
River Catholic Church, Western lllinois University - Quad Cities, Rock Island-Milan School
District, and the Bi-State Regional Commission. Senior Star at Elmore Place was recognized as

a Be Healthy QC Worksite in February 2017. To date 26 organizations have been recognized
as Be Healthy QC Worksites.

Strategy 1-1.1 Convene regular meetings of the Worksite Wellness Be

Strategy Type
Healthy QC workgroup.

Environmental / Policy / Systems Change

Who's Responsible
Scott County Health Department

Target Date
12/31/2021

Report Date Progress on Strategy
May 31,2017 | [] Complete  [/] On track [] Off track

[ ] Noprogress

Progress notes: The Worksite Wellness Be Healthy QC workgroup last met in April 2016. The group
receives regular updates via email and at the Be Healthy QC Coalition meetings,
and continues to decide every other month if a meeting is warranted or not.
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Strategy 1-1.2 Continue outreach for the Be Healthy QC Worksite Strategy Type

Wellness recognition program. Counseling & Education

Who's Responsible Target Date
Worksite Wellness Be Health QC Workgroup 12/31/2021

Report Date Progress on Strategy

May 31, 2017 [ ] Complete [/] On track [] Offtrack [ ] Noprogress

Progress notes: The Be Healthy QC Worksite Wellness recognition program continues to be
promoted within our community. The Quad City Health Initiative regularly
promotes the Be Healthy QC Worksite Wellness recognition program on monthly
newsletters to community partners. Information is also available on the Quad City
Health Initiative website. The Scott County Health Department promotes the Be
Healthy QC Worksite Wellness recognition program to the worksites identified in
the Community Transformation Program.

Objective 1-2  Increase by one the number of Worksite Wellness Conferences Baseline  Baseline

Target Target
hosted in our community. Year

Value Year Value
| 206 || 2 | 2021 || 3

Report Date Year

Progress on Objective
May 31, 2017 2017

[[] Met, trend in right direction [ ] Not met, trend in right direction
Value [[] Met, notrend Not met, no trend

’II [[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: A Worksite Wellness Conference has not been planned for 2017 due to lack of funding and
staff time. The Be Healthy QC Coalition is considering a conference in 2018 or 2019.

Strategy 1-2.1 Determine conference agenda and secure speakers, date, Strategy Type

and location. Environmental / Policy / Systems Change

Who's Responsible

Target Date
Worksite Wellness Be Healthy QC Workgroup 12/31/2021

Report Date Progress on Strategy
May 31,2017 | [ | Complete [ ] Ontrack [] Off track [/] No progress

Progress notes: This is currently on hold.

Strategy 1-2.2 Promote conference to area worksites. Strategy Type

Counseling & Education

Who's Responsible Target Date
Worksite Wellness Be Healthy QC Workgroup 12/31/2021
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Report Date Progress on Strategy
May 31, 2017 [] Complete [ ] Ontrack [] Off track No progress

Progress notes: This is currently on hold.

Objective 2-1 Increase public and partner messages promoting healthy eating Baseline  Baseline Target
and active living to 72 unique messages. Year Value Year

Target
Value

| 2004 | o | 2017 | 7

Report Date Year

Progress on Objective
May 31, 2017 2016

Met, trend in right direction |:| Not met, trend in right direction
Value [] Met, notrend [] Not met, no trend

135 |:| Met, trend in wrong direction |:| Not met, trend in wrong direction

Progress notes: In 2016, 120 messages were publicly shared promoting Be Healthy QC and healthy eating and
active living, and 15 partner messages. The public messages included Facebook posts, local TV
ads, newspaper ads, radio ads, magazine articles, YouTube videos, cable and broadcast flights,
digital and vinyl billboards, and Facebook ads. The partner messages refer to the monthly Be
Healthy QC e-newsletters, news releases, distribution of printed community reports, and
announcement emails sent specifically to community partners.

Strategy 2-1.1 Convene regular meetings of the Be Healthy QC Marketing, Strategy Type
Branding, and Communications Committee. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Coalition 12/31/2017
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Strategy 2-1.2

Strategy 2-1.3

Strategy 2-1.4

Progress on Strategy
[ ] Complete On track

Progress notes: The Be Healthy QC Coalition continues to meet three times per year.

Report Date
May 31, 2017

[] Offtrack [ ] No progress

Develop cross-sector health messages to increase physical
activity and healthy eating in Scott County.

Strategy Type
Counseling & Education

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2016

Progress on Strategy
[7] Complete  [] Ontrack

Report Date
May 31, 2017

[] Offtrack [ ] No progress

Progress notes: Messages were designed to reach multiple sectors including children, families, and
general residents of the Quad Cities. Educational and outreach materials were
developed including magnets, backpack pals, posters, water bottles, and character
cut-outs. In addition, the messages included cable and broadcast TV ads, digital
and vinyl billboards, Facebook messages, YouTube videos, and a live action video
on QC Trails. This variety of methods allowed wide distribution of the messages.

Develop healthy eating and active living communication
materials for area physicians and patient navigators.

Strategy Type
Counseling & Education

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2017

Progress on Strategy
[] Complete [] Ontrack

Report Date
May 31, 2017

[] Off track [7] No progress

Progress notes: None of the messages were developed specifically for physicians or patient
navigators.

Promote healthy eating and active living messages to Scott
County residents in a variety of locations, avenues, and
through partner organizations.

Strategy Type
Counseling & Education

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2017

Progress on Strategy
[7] Complete  [7] Ontrack

Report Date
May 31, 2017

[] Offtrack [ ] Noprogress

Progress notes: Healthy eating and active living messages were promoted in schools, community
events, on cable/broadcast TV, on billboards, social media, and through partner
organizations.

Strategy 2-1.5 Encourage partner organizations to promote healthy eating Strategy Type

and active living through the adoption of the Be Healthy QC Environmental / Policy / Systems Change

logo.

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2017

Scott County Health Improvement Plan
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Report Date Progress on Strategy

May 31,2017 | [] Complete  [¥] On track [] Offtrack [ ] No progress

Progress notes: The Be Healthy QC Marketing, Branding, and Communications Committee
continues to encourage partner organizations to promote healthy eating and active

living through the adoption of the Be Healthy QC logo. In 2016, they were able to
increase by one partner.

Objective 3-1 Complete in depth wellness policy assessment of four school

Baseline  Baseline Target Target
districts/schools by 2021.

Year Value Year Value
oo |0 [z |+ ]

Report Date Year

Progress on Objective
May 31, 2017 2016
Met, trend in right direction |:| Not met, trend in right direction
Value [] Met, notrend [] Not met, no trend

ZI [[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: 53 schools representing all 4 districts in Scott County completed an annual wellness
assessment.

Strategy 3-1.1 In collaboration with United Way, the School Wellness Be
Healthy QC Workgroup will research available school
wellness policy assessment tools.

Strategy Type
Environmental / Policy / Systems Change

Scott County Health Improvement Plan
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Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2016
Report Date Progress on Strategy

May 31, 2017 Complete  [] Ontrack [] Off track [ ] Noprogress

Progress notes: The School Wellness Be Healthy QC Workgroup, in collaboration with United Way,
researched available school wellness policy assessment tools.

Strategy 3-1.2 Complete in-depth wellness policy assessment at four Strategy Type
school districts/schools. Environmental / Policy / Systems Change
Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2018
Report Date Progress on Strategy

May 31, 2017 Complete  [] Ontrack [] Offtrack [] Noprogress

Progress notes: 53 schools representing all 4 districts in Scott County completed an annual wellness

assessment.
Strategy 3-1.3 Analyze and provide technical assistance to schools in Strategy Type
strengthening the school wellness policies. Environmental / Policy / Systems Change
Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2021
Report Date Progress on Strategy

May 31, 2017 [[] Complete [/] On track [ ] Off track [] No progress

Progress notes: The School Wellness Be Healthy QC Workgroup, in collaboration with United Way,
continues to analyze and provide technical assistance to schools in strengthening
the school wellness policies.
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Community Priority
Address obesity in youth and adults.

Objective 1-1 Increase public and partner messages promoting healthy eating Baseline  Baseline Target Target
and active living to 72 unique messages. Year Value

Year Value
| 2004 | o | 2017 | 7

Report Date

Progress on Objective

Met, trend in right direction  [_] Not met, trend in right direction
[[] Met, no trend [[] Not met, no trend

[[] Met, trend in wrong direction [] Not met, trend in wrong direction

135

Progress notes: In 2016, 120 messages were publicly shared promoting Be Healthy QC and healthy eating and
active living, and 15 partner messages. The public messages included Facebook posts, local TV
ads, newspaper ads, radio ads, magazine articles, YouTube videos, cable and broadcast flights,
digital and vinyl billboards, and Facebook ads. The partner messages refer to the monthly Be
Healthy QC e-newsletters, news releases, distribution of printed community reports, and
announcement emails sent specifically to community partners.

Strategy 1-1.1 Convene regular meetings of the Be Healthy QC Marketing, Strategy Type

Branding, and Communications Committee. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Coalition 12/31/2017
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Strategy 1-1.2

Strategy 1-1.3

Strategy 1-1.4

Progress on Strategy
[ ] Complete On track

Progress notes: The Be Healthy QC Marketing, Branding, and Communications Committee
continues to meet regularly.

Report Date
May 31, 2017

[] Offtrack [ ] No progress

Develop cross-sector health messages to increase physical
activity and healthy eating in Scott County.

Strategy Type
Counseling & Education

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2016

Progress on Strategy
[7] Complete  [] Ontrack

Report Date
May 31, 2017

[] Offtrack [ ] No progress

Progress notes: Messages were designed to reach multiple sectors including children, families, and
general residents of the Quad Cities. Educational and outreach materials were
developed including magnets, backpack pals, posters, water bottles, and character
cut-outs. In addition, the messages included cable and broadcast TV ads, digital
and vinyl billboards, Facebook messages, YouTube videos, and a live action video
on QC Trails. This variety of methods allowed wide distribution of the messages.

Develop healthy eating and active living communication
materials for area physicians and patient navigators.

Strategy Type
Counseling & Education

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2017

Progress on Strategy
[] Complete [] Ontrack

Report Date

May 31, 2017 [] Offtrack [7] No progress

Progress notes: None of the messages were developed specifically for physicians or patient
navigators.

Promote healthy eating and active living messages to Scott
County residents in a variety of locations, avenues, and
through partner organizations.

Strategy Type
Counseling & Education

Who's Responsible Target Date

Report Date

Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Progress on Strategy
[7] Complete  [T] Ontrack

May 31, 2017 [ ] Offtrack

[ ] Noprogress

Progress notes: Healthy eating and active living messages were promoted in schools, community
events, on cable/broadcast TV, on billboards, social media, and through partner
organizations.

Strategy 1-1.5 Encourage partner organizations to promote healthy eating Strategy Type

and active living through the adoption of the Be Healthy QC Environmental / Policy / Systems Change

logo.
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Who's Responsible

Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Report Date Progress on Strategy
May 31,2017 | [] Complete [¥] On track [] Off track

[ ] Noprogress

Progress notes: The Be Healthy QC Marketing, Branding, and Communications Committee

continues to encourage partner organizations to promote healthy eating and active

living through the adoption of the Be Healthy QC logo. In 2016, they were able to
increase by one partner.

Objective 2-1 Increase the number of worksites who implemented a policy or

environmental improvement identified in a workplace wellness
assessment by 11.

Baseline  Baseline Target Target
Year Value Year Value

| 2065 || 9 | 2021 || 20

Report Date Year

Progress on Objective
May 31, 2017 2016

|:| Met, trend in right direction |Z| Not met, trend in right direction

Value [[] Met, notrend [[] Not met, no trend
ZI [[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: Staff in the Scott County Health Department's Community Transformation Program worked
during the past year to identify 15 worksites to offer a workplace wellness assessment and

improvement support. Three new worksites and three previous worksites were identified to
receive assistance in the implementation of improvements.

Strategy 2-1.1 Identify worksites in Scott County to offer the Community
Health Assessment aNd Group Evaluation (CHANGE) tool
assessment and technical assistance.

Strategy Type
Environmental / Policy / Systems Change

Who's Responsible
Scott County Health Department

Target Date
12/31/2021
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Report Date
May 31, 2017

Progress on Strategy
[] Complete On track [] Offtrack [ ] No progress

Progress notes: Staff in the Scott County Health Department's Community Transformation Program

will continue its work with MEDIC EMS, Isle of Capri, and Senior Star at ElImore
Place to discuss interest in creating a culture of wellness for employees and the
technical assistance that staff can offer.

Technical assistance continues to be provided to the Waste Commission of Scott
County, UPS Customer Center, and the City of Bettendorf.

Strategy 2-1.2 Complete the CHANGE tool assessment with identified Strategy Type

worksites and compile a report of the findings and

recommendations.

Who's Responsible Target Date
Scott County Health Department 12/31/2021

Report Date
May 31, 2017

Progress on Strategy
[ ] Complete [/] On track [] Offtrack [ ] No progress

Progress notes: Three CHANGE tool assessments were completed during the last year. MEDIC EMS

completed the CHANGE Tool assessment in August 2016 and a report of findings
and recommendations was compiled. The CHANGE Tool assessment was
completed at Isle of Capri on January 4, 2017 and a report of findings and
recommendations was compiled. Senior Star at EImore Place also participated in
the CHANGE Tool assessment in March 2017 with findings and recommendations
compiled.

Strategy 2-1.3 Present findings and recommendations to the worksites Strategy Type

and offer technical assistance in implementing policy and

environmental improvements.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
Report Date Progress on Strategy

May 31, 2017

[] Complete [] On track [] Off track [ ] Noprogress

Progress notes: Staff from the Community Transformation Program at the Scott County Health

Department presented the CHANGE Tool results at the first MEDIC EMS worksite
wellness committee meeting in April 2017; the wellness committee agreed to move
forward with an employee wellness needs assessment. Staff provided technical
assistance to create and implement the employee wellness needs assessment.

The CHANGE Tool recommendations were provided to the Isle of Capri in March
2017. Staff offered technical assistance in moving forward with CHANGE Tool
recommendations.

Staff met with Senior Star at Elmore Place in May of 2017 to review the CHANGE
Tool recommendations and review the completed employee wellness needs
assessment results. Senior Star agreed to move forward with several of the
CHANGE Tool recommendations, first of which is to establish a wellness committee
and promote Quitline lowa.

The City of Bettendorf and the Waste Commission of Scott County both established
a wellness committee and conducted an employee wellness needs assessment.
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Objective 2-2  Increase the number of communities who implemented a policy Baseline  Baseline Target Target
or environmental improvement identified in a community Year Value Year Value
wellness assessment by 5. I 2015 ” 3 H‘ 2021 H 8
Report Date Year —
Progress on Objective
May 31, 2017 2016 . L L L
[[] Met, trend in right direction Not met, trend in right direction
Value [] Met, notrend [] Not met, no trend
[] Met, trend in wrong direction [_] Not met, trend in wrong direction

Progress notes: In FY16, the City of Bettendorf installed an ADA ramp and multi-recreational path at an
intersection; the City of Blue Grass implemented a tobacco use policy; the City of Bettendorf
passed a green space ordinance; and the City of Buffalo started a walking club. Four
communities were identified and mailed letters regarding community transformation
opportunities in January 2017. The City of Long Grove was identified as a new community and
the City of Buffalo will continue to receive technical assistance to implement community
wellness improvements.

Strategy 2-2.1 Identify communities in Scott County to offer the Strategy Type
Community Health Assessment aNd Group Evaluation Environmental / Policy / Systems Change

(CHANGE) tool and Walkability and Bikeability Suitability
Assessment (WABSA) and technical assistance.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
Report Date Progress on Strategy

May 31, 2017 [ ] Complete [/] On track [] Offtrack [ ] Noprogress

Progress notes: The City of Long Grove was identified as a new rural area to promote
environmental and policy changes. Staff continued to provide technical assistance
to the City of Buffalo.

Strategy 2-2.2 Complete the CHANGE tool and WABSA with identified Strategy Type
communities and compile a report of the findings and Environmental / Policy / Systems Change

recommendations.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
Report Date Progress on Strategy

May 31, 2017 [] Complete [] On track [] Off track [] Noprogress

Progress notes: Staff completed the CHANGE Tool assessment with Long Grove in March 2017 and
compiled a report of findings and recommendations.

Strategy 2-2.3 Present findings and recommendations to the communities Strategy Type
and offer technical assistance in implementing policy and Environmental / Policy / Systems Change
environmental improvements.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
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Report Date
May 31, 2017

Progress notes:

Progress on Strategy
[] Complete On track [] Off track [ ] Noprogress

The CHANGE Tool recommendations were presented to the Long Grove City Clerk

in April 2017. The City Clerk shared the CHANGE Tool recommendations with City
Council at the May 2017 meeting. Council approved moving forward with adopting
a tobacco-free park policy, hosting a farmers market, purchasing bike racks, and
collaborating with the Fire Department for chronic disease education. Technical
assistance will continue to be provided as the City of Long Grove moves forward
with the CHANGE Tool recommendations.

The City of Buffalo implemented a Walking Club pilot program at the Buffalo Meal
Site hosted by Milestones Area Agency on Aging. The Buffalo Walking Club began
March 15, 2016 and continued through May 13, 2016. The walking club averaged
11 participants before each meal on Monday, Wednesday, and Friday. Milestones
Area Agency on Aging was also able to provide an educational session to all walkers
from a Matter of Balance Master Trainer, as well as pedometers, water bottles, and
safety vest for participants. On April 15, staff from the Scott County Family YMCA
led the education session on stretching, warm-ups, fall prevention, and hydration.
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Community Priority

Improve access to medical providers for under-insured, uninsured, or
with Medicaid health insurance.

Objective 1-1  Increase by one the number of cross-sector committees Baseline  Baseline  Target Target

actively working to increase access to medical providers for Year Value Year Value
individuals in the community. | 2016 ||

o | 2021 || 1

Report Date Year

Progress on Objective
May 31, 2017 2017

[] Met, trend in right direction  [_] Not met, trend in right direction
Value [] Met, no trend Not met, no trend

E [[] Met, trend in wrong direction [_] Not met, trend in wrong direction

Progress notes: This objective has not materialized during the first year of our health improvement plan
implementation. Access to medical providers is a vast and multi-faceted issue within the
community. Community partners continue to discuss the issue and how it impacts a number

of other areas of health. However, a committee dedicated to impacting access to medical
providers has not been established.

Strategy 1-1.1 Establish or support an existing cross-sector Strategy Type

committee that will focus on increasing access to Address Social Determinant / Health Inequity
medical providers.

Who's Responsible Target Date
Quad City Health Initiative 12/31/2021

Report Date Progress on Strategy

May 31, 2017 [] Complete [] Ontrack [] Offtrack [] No progress

Progress notes: Access to medical providers is a vast and multi-faceted issue within the community.
Community partners continue to discuss the issue and how it impacts a number of
other areas of health. However, a committee dedicated to impacting access to
medical providers has not been established.
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N
Strategy 1-1.2 Create a plan for gathering data to assess the Strategy Type
availability of medical providers and health care Address Social Determinant / Health Inequity

services, identifying unserved and under-served
populations and service gaps and barriers.

Who's Responsible Target Date
Future Committee Focused on Improving Access 12/31/2016
Report Date Progress on Strategy

May 31, 2017 [ ] Complete [ ] Ontrack [] Offtrack [] No progress

Progress notes: This strategy has not yet been addressed. However, data has been gathered by
community partners on the number of mental health providers providing services
in Scott County. This data is currently being used to strengthen the argument for a
community push towards increasing mental health access.

Strategy 1-1.3 Research strategies and best practices for increasing  Strategy Type
access to medical providers and health care services  Address Social Determinant / Health Inequity
for low-income and under-served populations.

Who's Responsible Target Date
Future Committee Focused on Improving Access 12/31/2017
Report Date Progress on Strategy

May 31,2017 | [ | Complete [ ] Ontrack [] Off track [/] No progress

Progress notes: This strategy has not yet been addressed.

Strategy 1-1.4 Develop strategies to remove barriers, create system  Strategy Type
changes to improve access to medical providers and  Address Social Determinant / Health Inequity
health care services.

Who's Responsible Target Date
Future Committee Focused on Improving Access 12/31/2021
Report Date Progress on Strategy

May 31, 2017 [] Complete [ ] Ontrack [] Off track [7] No progress

Progress notes: This strategy has not yet been addressed.

Strategy 1-1.5 Implement strategies to assist the low-income and Strategy Type
under-served populations in obtaining medical Environmental / Policy / Systems Change

providers and health care services.

Who's Responsible Target Date
Future Committee Focused on Improving Access 12/31/2021
Report Date Progress on Strategy

May 31, 2017 [] Complete [ ] Ontrack [] Off track [7] No progress

Progress notes: This strategy has not yet been addressed.
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Community Priority

Increase access to mental health care for youth, adults, and veterans.

Objective 1-1 (Developmental) Support the Community Mental Health Initiative Baseline  Baseline Target Target
to work collaboratively to reduce the wait period to receive an Year Value Year Value
initial psychiatric evaluation at a local community mental health 2013; |[53 days for| 2021 H TBD

centerby ___ %. 2014 || adults; 85
days for
youth

Report Date Year
Progress on Objective

Jun 1, 2018 2018 L S L e
[] Met, trend in right direction Not met, trend in right direction

Value [] Met, no trend [[] Not met, no trend
TBD

[[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: See narrative below.

Strategy 1-1.1 Convene regular meetings of the Community Mental Strategy Type
Health Initiative. Environmental / Policy / Systems Change

Who's Responsible Target Date
Quad City Health Initiative 12/31/2016

Report Date Progress on Strategy
Jun 1, 2018 [] Complete On track [] Off track [T] No progress

Progress notes: Since the HIP update provided in the spring of 2017, changes have been occurring
in our community related to collaborative efforts to improve mental health access.
In the Spring of 2017, a partnership comprised of the Hubbell-Waterman
Foundation, Genesis Health System, UnityPoint Health-Trinity and United Way
engaged MTM Services to conduct an assessment of behavioral health services in
our region. The purpose of the assessment was to gain a deeper understanding of
the existing services available in our area and to identify service gaps that exist.
Several weeks after the release of the report, members from the initial partnership
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were joined by representatives from Vera French, Family Resources and the Quad
City Health Initiative (QCHI). The purpose of this meeting was to review the initial
findings from the assessment and determine how best to begin implementation of
the recommendations. One of the recommendations in the report is the
development of a consortium of behavioral health provider agencies to develop
and implement a Quad Cities Behavioral Health strategic plan.

Up until this time, the Community Mental Health Initiative was the community
collaborative working to improve access to mental health services. As a result of
the MTM Services study, the partnership expanded the current Community Mental
Health Initiative, which was comprised of the Robert Young Center, Community
Health Care, Inc., Genesis Health System, UnityPoint Health-Trinity, and Vera
French. The new collaborative is known as the Community Mental Health
Consortium. The membership of the newly formed group has placed special
emphasis on being as inclusive as possible and includes representatives from area
nonprofit organizations, both Scott and Rock Island Counties, the local mental
health court, law enforcement, etc. The focus of the consortium includes 1)
ongoing assessment and coordination of services including the filling of identified
service gaps, 2) help remove any barriers to service in our region, 3) serve as a
coordinated voice for public advocacy on behavioral health issues in the region,
and 4) serve as a central point to engage all levels of funders for behavioral health
— both private and public.

In order for the recommendations of the MTM report to take life and move
forward, community partners are currently identifying an organization to be
responsible and serve as the “backbone” as well as provide the outward leadership
and oversight of the yet-to-be developed strategic plan.

Strategy 1-1.2 The Community Mental Health Initiative will address access Strategy Type

and referral issues regarding mental health services. Environmental / Policy / Systems Change
Who's Responsible Target Date
Community Mental Health Initiative 12/31/2016

Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete On track [ ] Off track [ ] No progress

Progress notes: The Community Mental Health Consortium is currently recruiting a consultant to
facilitate the consortium by engaging community participants, developing a
strategic plan with goals and methods, developing an annual implementation plan,
and establishing metrics to gauge progress on increasing capacity and efficiency.
Once the strategic planning process takes place, goals aimed at access to mental
health care will be defined and outlined.

Additional efforts have taken place in the community related to access and
referrals for mental health services. The Eastern lowa Mental Health Region has
made great strides in making crisis services available in our community. Scott
County residents now have access to a 24/7 toll-free crisis line that offers access to
trained providers for individuals in crisis in the community. Due to a lack of mental
health providers within area hospitals, the mental health region has expanded 24/7
telehealth services to all hospitals in the Eastern lowa Mental Health Region. The
aim of this service is to ensure access and referrals are available to individuals
presenting in emergency departments while in a mental health crisis situation. The
region is also embedding care coordinators from local mental health centers in
area hospitals in order to help with discharge after a mental health hospitalization.
These wrap around services are being prioritized to ensure that those needing
mental health treatment are getting access to treatment and not being discharged

J
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where they may end up in crisis soon after or end up incarcerated.

Scott County continues to struggle with wait times for access to prescribers. The
Eastern lowa Mental Health Region is helping impact this issue by working
collaboratively to provide prescriber bridge appointments. This links with the
telehealth services described above. Upon release from the hospital, an individual
in need of medication can receive a 30-60 day supply of medication by accessing a
provider through the telehealth service. The hope is that this will help stabilize the
individual until they are able to get into a provider and establish care for their
mental health needs.

In the summer of 2017, a Certificate of Need application was approved for Strategic
Behavioral Health, a mental health hospital, to be located in Bettendorf, in Scott
County. It is expected that this mental health facility will provide access to more
than 70 inpatient beds as well as access to outpatient services for those in the
community in need of mental health services. The groundbreaking ceremony for
the new facility took place in April 2018 and the facility is expected to be
completed in 2019.

Strategy 1-1.3 Community Mental Health Initiative member organizations Strategy Type

will give regular updates on efforts, working collaboratively Environmental / Policy / Systems Change
whenever possible, to increase provider recruitment for
the community as a whole.

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2021

Progress on Strategy

Report Date
Jun 1, 2018 [] Complete On track [] Off track [T] No progress

Progress notes: A subgroup of the Community Mental Health Consortium is currently meeting to
develop a plan to hire a consultant for the consortium. Upon hire of a consultant
to assist with consortium partner engagement, facilitation of strategic planning,
and other activities related to the consortium, the larger consortium will begin
meeting to determine next steps.

Objective 2-1 Increase by two the number of educational opportunities for Baseline  Baseline Target Target
providers on mental health services. Year Value Year Value

| 2006 | o | 2021 || 10
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Report Date Year —
Progress on Objective
Jun 1, 2018 2018 . . . . . .
[] Met, trend in right direction Not met, trend in right direction
Value [] Met, no trend [ ] Not met, no trend
[] Met, trend in wrong direction [ ] Not met, trend in wrong direction
Progress notes: See narrative below.
Strategy 2-1.1 Support area health systems to further develop the Strategy Type
integration of primary and mental health care. Clinical Intervention
Who's Responsible Target Date
Community Mental Health Initiative 12/31/2021
Report Date Progress on Strategy
Jun1,2018 [ ] Complete On track [] Off track [ ] No progress

Strategy 2-1.2

Strategy 2-1.3

Progress notes: The Community Mental Health Consortium, of which both area health systems are

members, is currently recruiting a consultant to facilitate the consortium by
engaging community participants, developing a strategic plan with goals and
methods, developing an annual implementation plan, and establishing metrics to
gauge progress on increasing capacity and efficiency. Once the strategic planning
process takes place, goals aimed at access to mental health care will be defined
and outlined.

Develop a plan to educate and train primary care providers Strategy Type
and other community stakeholders on available mental Clinical Intervention
health resources and referral protocols.

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2019

Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete On track [ ] Off track [ ] No progress

Progress notes: The Community Mental Health Consortium, of which both area health systems are
members, is currently recruiting a consultant to facilitate the consortium by
engaging community participants, developing a strategic plan with goals and
methods, developing an annual implementation plan, and establishing metrics to
gauge progress on increasing capacity and efficiency. Once the strategic planning
process takes place, goals aimed at access to mental health care will be defined
and outlined.

Implement a plan to educate and train primary care Strategy Type
providers and other community stakeholders on available  Counseling & Education
mental health resources and referral protocols.

Who's Responsible Target Date
Community Mental Health Initiative 12/31/2021
J
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Report Date Progress on Strategy

Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: The Child Abuse Council of the Quad Cities hosted its annual Child Abuse Council
Conference in March 2018. The agenda was tailored to health care, mental health,
social service, and other providers and highlighted the topics of the adolescent
mind, connections between traumatic experiences and sensory processes, and
building resilience in children impacted by trauma.

The Mental Health Awareness Team at St. Paul Lutheran Church in Davenport
hosted a Mental Health First Aid training in April 2018. The course builds mental
health literacy, helping the public identify, understand, and respond to signs of
mental illness. The training helps a person assist someone experiencing a mental
health crisis such as contemplating suicide. In both situations, the goal is to help
support an individual until appropriate professional help arrives. Mental Health
First Aiders learn a single five-step strategy that includes assessing risk, respectfully
listening to and supporting the individual in crisis, and identifying appropriate
professional help and other supports. The course was taught by Scott County Kids,
a local agency promoting mental health awareness in the community.

The Eastern lowa Mental Health and Disability Services Region supported multiple
Crisis Intervention Training (CIT) for local law enforcement agencies. The training
promotes de-escalation and prevention strategies for law enforcement to increase
the successful interactions that may take place between law enforcement and
individuals in mental health crisis.

The Region has also provided financial assistance for Trauma Informed Care
training within the community. The training familiarizes members and organization
in the community with adverse childhood experiences and brain trauma and
follows up by providing strategies to help build resiliency in individuals and
communities. The region also supports additional Trauma Informed Care trainings
on the topics of re-traumatization, sensory application, and vicarious trauma, self-
care, and burn out.

Objective 2-2  Provide two annual community-wide activities or events to Baseline  Baseline Target Target
increase public knowledge and awareness of mental health issues. Year Value Year Value
| 2006 || o | 2021 || 10
Report Date Year —
- Progress on Objective
Jun 1, 2018 2018 .. N A R
[ ] Met, trend in right direction [ ] Not met, trend in right direction
Value [] Met, no trend Not met, no trend
II D Met, trend in wrong direction D Not met, trend in wrong direction
Progress notes: See narrative below.
Strategy 2-2.1 Develop and implement a social marketing campaign to Strategy Type
educate the community about mental health issues. Counseling & Education
Who's Responsible Target Date
Community Health Assessment Steering Committee 12/31/2021
/
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Report Date
Jun 1, 2018

Progress notes:

Progress on Strategy

[] Complete [] On track Off track [T] No progress

Mental health issues continue to be highlighted on social media, websites, and
community messages by various community partners. However, a unified social
marketing campaign has not yet been developed. It is anticipated that the strategic
plan and annual implementation plan for the newly formed Community Mental
Health Consortium will include communication strategies related to mental health
and access.

Strategy 2-2.2 Provide recommendations and guidance regarding mental  Strategy Type
health legislative priorities and community needs to local Counseling & Education
and state elected officials.

Who's Responsible Target Date

Community Health Assessment Steering Committee 12/31/2021

Report Date
Jun1, 2018

Progress notes:

Progress on Strategy
[[] Complete On track [] Off track [T] No progress

The Eastern lowa Mental Health and Disability Services Region and its CEO, Lori
Elam, have worked tirelessly to inform and familiarize elected officials to the
mental health needs of Scott County and the larger the Eastern lowa Mental Health
and Disability Services Region. A focus of these efforts have been related to mental
health funding and the per capita funding mechanism that funds these services in
lowa’s regions. Recent efforts by the region have focused on House File 2456 that
will provide 24/7 access centers for mental health services in lowa’s communities.
Representatives of the region have noticed a shift in legislators and their increased
awareness of the need for 24/7 crisis services and the importance of professionals
trained to assist those in mental health crisis.

Lori Elam was also highly involved in advocating for a Certificate of Need
application to be approved by the State Health Facilities Council for Strategic
Behavioral Health, a mental health provider, to develop a mental health facility in
Bettendorf, lowa. Lori’s efforts stressed the need for additional in-patient mental
health beds, additional mental health providers, as well as additional outpatient
services for the Scott County community. This multi-year process involved a
number of denials from the State Health Facilities Council prior to the final
approval being given in 2017.

Objective 3-1 Increase the number of workgroups who advocate for mental Baseline  Baseline Target
health service funding by 1. Year Value Year

Report Date Year

Progress on Objective
Jun 1, 2018 2018 N L A N
[[] Met, trend in right direction [ ] Not met, trend in right direction

Value

E [[] Met, trend in wrong direction [ ]| Not met, trend in wrong direction

Scott County Health Improvement Plan
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| 2006 || o | 2021 |

0

[] Met, no trend Not met, no trend
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Progress notes: See narrative below.
Strategy 3-1.1 Solicit individuals and groups to form an advocacy Strategy Type
workgroup to address mental health funding needs. Environmental / Policy / Systems Change
Who's Responsible Target Date
Community Health Assessment Steering Committee 12/31/2021
Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete On track [ ] Off track [ ] No progress
Progress notes: At this time, a unified effort in the form of a workgroup has not taken place. It is
anticipated that the strategic plan and annual implementation plan for the newly
formed Community Mental Health Consortium will include legislative strategies
and an emphasis on advocacy related to mental health and access. However,
various organizations within the community continue to advocate for mental
health funding for Scott County. The Eastern lowa Mental Health and Disability
Services Region and its CEO, Lori Elam, have been familiar faces at the state capitol
to advocate for mental health services funding for the eastern lowa region and the
entire state. During the 2017 legislative session, EIMHDS region representatives
educated and informed elected officials on the importance of an increase in the per
capita funding cap for each region. They informed legislators on the importance of
fiscal viability of the regions in order to appropriately address mental health access
and services. This team will continue their efforts to work with the upcoming
Legislative Interim Committee that is tasked with reviewing the per capita caps for
the mental health regions to determine if the funding mechanism is appropriate.
Strategy 3-1.2 Establish best practices for advocacy work. Strategy Type
Counseling & Education
Who's Responsible Target Date
Advocacy Workgroup 12/31/2016
Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress
Progress notes: At this time, a unified effort in the form of a workgroup has not taken place. It is
anticipated that the strategic plan and annual implementation plan for the newly
formed Community Mental Health Consortium will include legislative strategies
and an emphasis on advocacy related to mental health and access. However,
various organizations within the community continue to advocate for mental
health funding for Scott County.
Strategy 3-1.3 Develop an advocacy plan to address mental health Strategy Type
funding. Environmental / Policy / Systems Change
Who's Responsible Target Date
Advocacy Workgroup 12/31/2017
J
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Report Date
Jun 1, 2018

Progress notes:

Progress on Strategy

[] Complete On track [] Off track [ ] No progress

At this time, a unified effort in the form of a workgroup has not taken place. It is
anticipated that the strategic plan and annual implementation plan for the newly
formed Community Mental Health Consortium will include legislative strategies
and an emphasis on advocacy related to mental health and access. However,
various organizations within the community continue to advocate for mental
health funding for Scott County.

Strategy 3-1.4 Educate local and state elected officials about mental Strategy Type
health funding needs for children, adults, and veteransin  Counseling & Education

our community.

Who's Responsible Target Date
Advocacy Workgroup 12/31/2021

Report Date
Jun1, 2018

Progress notes:

Progress on Strategy
[ ] Complete On track [] Off track [ ] No progress

At this time, a unified effort in the form of a workgroup has not taken place. Itis
anticipated that the strategic plan and annual implementation plan for the newly
formed Community Mental Health Consortium will include legislative strategies
and an emphasis on advocacy related to mental health and access.

However, various organizations within the community continue to advocate for
mental health funding for Scott County. The Eastern lowa Mental Health and
Disability Services (EIMHDS) Region and its CEO, Lori Elam, have been familiar faces
at the state capitol to advocate for mental health services funding for the eastern
lowa region and the entire state. During the 2017 legislative session, EIMHDS
region representatives educated and informed elected officials on the importance
of an increase in the per capita funding cap for each region. They informed
legislators on the importance of fiscal viability of the regions in order to
appropriately address mental health access and services. This team will continue
their efforts to work with the upcoming Legislative Interim Committee that is
tasked with reviewing the per capita caps for the mental health regions to
determine if the funding mechanism is appropriate.
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Community Priority

Promote healthy living. (healthy eating, physical activity)

Objective 1-1 Increase the number of worksites recognized as a Be Healthy QC Baseline

Baseline Target Target
Worksite by 10.

Year Value Year Value
| 2006 || 18 | 2021 || 28

Report Date

Progress on Objective

[[] Met, trend in right direction [ ] Not met, trend in right direction
[] Met, no trend [[] Not met, no trend

[[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: See narrative below.

Strategy 1-1.1 Convene regular meetings of the Worksite Wellness Be Strategy Type
Healthy QC workgroup. Environmental / Policy / Systems Change

Who's Responsible Target Date
Scott County Health Department 12/31/2021

Report Date Progress on Strategy
Jun 1, 2018 Complete [ ] On track [] Off track [T] No progress

Progress notes: The Worksite Wellness Be Healthy QC workgroup held meetings on March 9, 2018;
April 25, 2018; May 24, 2018. The workgroup receives regular updates via email
and at the Be Healthy QC workgroup meetings.

Strategy 1-1.2 Continue outreach for the Be Healthy QC Worksite Strategy Type

Wellness recognition program. Counseling & Education

Who's Responsible Target Date
Worksite Wellness Be Health QC Workgroup 12/31/2021
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Objective 1-2

Report Date

Jun 1, 2018

Strategy 1-2.2

o
Report Date Progress on Strategy
Jun1,2018 [ ] Complete On track [] Off track [ ] No progress
Progress notes: The Be Healthy QC Worksite Wellness recognition program continues to be
promoted within our community. The Quad City Health Initiative regularly
promotes the Be Healthy QC Worksite Wellness recognition program in monthly
newsletters to community partners. Information is also available on the Quad City
Health Initiative website. The Scott County Health Department (SCHD) promotes
the Be Healthy QC Worksite Wellness recognition program to the worksites
identified in the Community Transformation Program. In August 2017, the
Community Transformation Consultant (CTC) mailed letters to 15 workplaces in
Scott County and included the Be Healthy QC Questionnaire; BITCO Insurance
Companies, Cobham Mission Systems, Culligan, Eastern lowa Community Colleges,
Eye Surgeons Associates, Le Claire Police Department, Mediacom Communications,
Putnam Museum, Quad Cities Chamber, Quad Cities River Bandits, Quad City
Safety, River Bend Transit, Scott Community College, Sears Manufacturing, and U.S.
Cellular.
Increase by one the number of Worksite Wellness Conferences Baseline  Baseline Target Target
hosted in our community. Year Value Year Value
| 2006 || 2 | 2001 || 3
Year -
Progress on Objective
2018 . L . R
[] Met, trend in right direction Not met, trend in right direction
Value [] Met, no trend [] Not met, no trend
II [] Met, trend in wrong direction [ ]| Not met, trend in wrong direction
Progress notes: To date, a Worksite Wellness Conference has not been hosted since November 2014. The Be
Healthy QC Worksite Wellness Workgroup members have expressed interest in hosting
another conference in 2019.
Strategy 1-2.1 Determine conference agenda and secure speakers, date,  Strategy Type
and location. Environmental / Policy / Systems Change
Who's Responsible Target Date
Worksite Wellness Be Healthy QC Workgroup 12/31/2021
Report Date Progress on Strategy
Jun1,2018 [ ] Complete [ ] On track Off track [ ] No progress
Progress notes: To be completed at a later date.
Promote conference to area worksites. Strategy Type
Counseling & Education
Who's Responsible Target Date
Worksite Wellness Be Healthy QC Workgroup 12/31/2021
/
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Report Date Progress on Strategy
Jun 1, 2018 [[] Complete [ ] On track Off track [T] No progress

Progress notes: To be completed at a later date.

Objective 2-1 Increase public and partner messages promoting healthy eating Baseline  Baseline Target Target
and active living to 72 unique messages. Year Value Year Value

| 2014 || o | 2017 || 72

Report Date Year

Progress on Objective
Jun 1, 2018 2018

[[] Met, trend in right direction [ ] Not met, trend in right direction

Value [[] Met, no trend [] Not met, no trend

153

[[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: See narrative below.

Strategy 2-1.1 Convene regular meetings of the Be Healthy QC Marketing, Strategy Type
Branding, and Communications Committee. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Coalition 12/31/2017
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"

Strategy 2-1.2 Develop cross-sector health messages to increase physical

Strategy 2-1.3

Strategy 2-1.4

Report Date
Jun 1, 2018

Progress on Strategy
Complete [ ] On track

Report Date

Jun 1, 2018 [] Off track

[ ] No progress

Progress notes: The Be Healthy QC Coalition continues to meet regularly. In 2017, there were
three meetings convened. There have been 2 meetings so far in 2018. Updates
from committees are shared at this meeting.

The Be Healthy QC Marketing, Branding, and Communications Committee met 8
times in 2017. The work of overseeing the Be Healthy QC messages is now with the
Promotion Committee, which is a new committee of the Quad City Health Initiative
Board. The Promotion Committee has met 2 times so far in 2018.

Strategy Type
activity and healthy eating in Scott County. Counseling & Education
Who's Responsible

Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2016

Progress on Strategy

Complete [ ] On track

Report Date
Jun 1, 2018

[] Off track [ ] No progress

Progress notes: Over the past three years, Be Healthy QC developed and placed educational
materials such as animations, posters, billboards, Facebook ads, coloring pages,
cards, and magnets within the community as part of their PICH grant. Many of the
messages and materials were available in both English and Spanish. The messages
of “Eat right, Move more” and the QCTrails.org website were central themes in the
communication effort.

Develop healthy eating and active living communication
materials for area physicians and patient navigators.

Strategy Type
Counseling & Education

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2017

Progress on Strategy
[] Complete [] Ontrack

Report Date
Junl, 2018

Off track [] No progress

Progress notes: Materials have not been developed for area physicians and patient navigators at
this time.

Promote healthy eating and active living messages to Scott Strategy Type
County residents in a variety of locations, avenues, and Counseling & Education
through partner organizations.

Who's Responsible
Be Healthy QC Marketing, Branding, and Communications Committee

Target Date
12/31/2017

Progress on Strategy
Complete [ ] On track

[] Off track [ ] No progress

Progress notes: The Be Healthy QC marketing campaign increased awareness through more than
28 million media impressions in a multi-media communication campaign carried
out in the Quad Cities over the past three years. This included reaching a potential
TV audience of 1,239,710; 14,508,014 total billboard impressions; more than
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880,000 Facebook ad impressions; and radio ads ran on 4 local stations with a
reach of more than 154,000 people. Media distribution included Facebook/
Instagram, cable TV, broadcast TV, outdoor (digital and vinyl billboards), radio and

local theaters. Educational products were distributed in the school and community
sectors.

Strategy 2-1.5 Encourage partner organizations to promote healthy eating Strategy Type

and active living through the adoption of the Be Healthy QC Environmental / Policy / Systems Change
logo.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Report Date Progress on Strate
lun1, 2018 Complete  [] On track [] offtrack [ ] No progress

Progress notes: The Be Healthy QC Coalition continues to encourage partner organizations to

promote healthy eating and active living through the adoption of the Be Healthy
QC logo.

Objective 3-1 Complete in depth wellness policy assessment of four school

Baseline  Baseline Target Target
districts/schools by 2021.

Year Value Year Value

[ooe o Jaon s
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Report Date Year —
Progress on Objective
Jun 1, 2018 2018 L. . . . . .
[] Met, trend in right direction Not met, trend in right direction
Value [] Met, no trend [ ] Not met, no trend
’II [] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: See narrative below.

Strategy 3-1.1 In collaboration with United Way, the School Wellness Be  Strategy Type
Healthy QC Workgroup will research available school Environmental / Policy / Systems Change
wellness policy assessment tools.

Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2016

Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete On track [ ] Off track [ ] No progress

Progress notes: In 2009, Scott County Decategorization researched model wellness policies across
the county. Through this research, a sample wellness plan was developed with
input from local school nurses. At that time, some of the school districts adopted
the sample wellness policy and others made minimal updates. Since then,
legislation has required schools to make changes to their wellness policies. The
biggest change in legislation is that now schools will need to have a wellness policy
per building, instead of just a district-wide policy. They also are required to submit
their school wellness policy assessment once every three years, rather than
annually. Staff at lowa State University Extension developed a crosswalk document
to show the legislative changes that were made. This document was presented to
local superintendents at the Scott County Decategorization Board meeting.

Strategy 3-1.2 Complete in-depth wellness policy assessment at four Strategy Type
school districts/schools. Environmental / Policy / Systems Change
Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2018

Report Date Progress on Strategy
Jun 1, 2018 Complete [ ] On track [ ] Off track [ ] No progress

Progress notes: An assessment was completed of all four school districts within Scott County in
school year 2016-2017. In the 2017-2018 school year, the law changed so now
school districts only have to submit their school wellness policy assessment once
every three years for each school building, rather than a district school wellness
policy assessment.

Strategy 3-1.3 Analyze and provide technical assistance to schools in Strategy Type
strengthening the school wellness policies. Environmental / Policy / Systems Change
Who's Responsible Target Date
School Wellness Be Healthy QC Workgroup 12/31/2021

Scott County Health Improvement Plan June 1, 2018 Page 15 of 26



Report Date
Jun 1, 2018

Progress notes:

Progress on Strategy

Complete [ ] On track [] Off track [ ] No progress

Once districts have completed their assessments of each school building, they are
forwarded to Scott County Decategorization and are shared with staff at lowa State
University Extension to compile a county report. This report will be completed
triennially after this year and will be available following the 2020/2021 school year.
The superintendents at all school districts have continued to request assistance
with lowa State University Extension/Scott County Decategorization with
strengthening their school wellness policies.
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Community Priority

Address obesity in youth and adults.

Objective 1-1 Increase public and partner messages promoting healthy eating Baseline  Baseline Target Target
and active living to 72 unique messages. Year Value Year Value

| 2004 | o | 2017 | 7

Report Date

Progress on Objective

Met, trend in right direction [ ] Not met, trend in right direction
[] Met, no trend [[] Not met, no trend

[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

153

Progress notes: See narrative below.

Strategy 1-1.1 Convene regular meetings of the Be Healthy QC Marketing, Strategy Type
Branding, and Communications Committee. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Coalition 12/31/2017

Report Date Progress on Strategy
Jun 1, 2018 Complete [ ] On track [] Off track [T] No progress

Progress notes: The Be Healthy QC Coalition continues to meet regularly. In 2017, there were
three meetings. There have been 2 meetings so far in 2018. Updates from
committees are shared at this meeting.
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The Be Healthy QC Marketing, Branding, and Communications Committee met 8
times in 2017. The work of overseeing the Be Healthy QC messages is now with the
Promotion Committee, which is a new committee of the Quad City Health Initiative
Board. The Promotion Committee has been 2 times so far in 2018.

Strategy 1-1.2 Develop cross-sector health messages to increase physical Strategy Type
activity and healthy eating in Scott County. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2016

Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete [ ] Ontrack [ ] Off track [ ] No progress

Progress notes: Over the past three years, Be Healthy QC developed and placed educational
materials such as animations, posters, billboards, Facebook ads, coloring pages,
cards, and magnets in the community as part of their PICH grant. Many of the
messages and materials were available in both English and Spanish. The messages
of “Eat right, Move more” and the QCTrails.org website were central themes in the
communication effort.

Strategy 1-1.3 Develop healthy eating and active living communication Strategy Type
materials for area physicians and patient navigators. Counseling & Education

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete [] Ontrack Off track [ ] No progress

Progress notes: Materials have not been developed for area physicians and patient navigators at
this time.

Strategy 1-1.4 Promote healthy eating and active living messages to Scott Strategy Type
County residents in a variety of locations, avenues, and Counseling & Education
through partner organizations.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Report Date Progress on Strategy
Jun 1, 2018 Complete [ ] Ontrack [] Off track [] No progress

Progress notes: The Be Healthy QC marketing campaign increased awareness through more than
28 million media impressions in a multi-media communication campaign carried
out in the Quad Cities over the past three years. This included reaching a potential
TV audience of 1,239,710; 14,508,014 total billboard impressions; more than
880,000 Facebook ad impressions; and radio ads ran on 4 local stations with a
reach of more than 154,000 people. Media distribution included Facebook/
Instagram, cable TV, broadcast TV, outdoor (digital and vinyl billboards), radio and
local theaters. Educational products were distributed in the school and community
sectors.
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Strategy 1-1.5 Encourage partner organizations to promote healthy eating Strategy Type
and active living through the adoption of the Be Healthy QC Environmental / Policy / Systems Change
logo.

Who's Responsible Target Date
Be Healthy QC Marketing, Branding, and Communications Committee 12/31/2017

Report Date Progress on Strategy
Jun1,2018 Complete  [] On track [] Offtrack  [] No progress

Progress notes: The Be Healthy QC Coalition continues to encourage partner organizations to
promote healthy eating and active living through the adoption of the Be Healthy
QC logo.

Objective 2-1 Increase the number of worksites who implemented a policy or Baseline  Baseline Target Target
environmental improvement identified in a workplace wellness Year Value Year Value

assessment by 11. | 2015 || 9 || 2021 ” 20

Report Date Year

Progress on Objective
Jun 1, 2018 2018

[ ] Met, trend in right direction Not met, trend in right direction
Value [] Met, no trend [] Not met, no trend

[ ] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: In the past year, the Scott County Health Department’s Community Transformation Program
(CTP) identified 15 worksites to offer a workplace wellness assessment and improvement
support. Three new worksites and three previous worksites were identified to receive
assistance in the implementation of improvements.

Strategy 2-1.1 Identify worksites in Scott County to offer the Community  Strategy Type
Health Assessment aNd Group Evaluation (CHANGE) tool Environmental / Policy / Systems Change
assessment and technical assistance.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
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Ve 2

Report Date Progress on Strategy

Jun 1, 2018 [] Complete On track [] Off track [ ] No progress

Progress notes: The CTP identified Sears Manufacturing, River Bend Foodbank (RBFB), and Quad
Cities River Bandits (QCRB) to complete the CHANGE Tool assessment. CTP
continues to work with MEDIC EMS, Isle of Capri, and Senior Star at Elmore Place.

Strategy 2-1.2 Complete the CHANGE tool assessment with identified Strategy Type

worksites and compile a report of the findings and Environmental / Policy / Systems Change

recommendations.

Who's Responsible Target Date

Scott County Health Department 12/31/2021

Report Date Progress on Strategy

Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: CTP staff met with Sears Manufacturing on August 21, 2017 to discuss Sears
Manufacturing’s interest in enhancing a current workplace wellness program to
increase staff participation. During this initial meeting, CTP staff completed the
CHANGE tool. CTP staff met with RBFB on October 11, 2017 to discuss creating a
culture of workplace wellness for staff and completed the CHANGE tool. On
October 11, 2017, CTP staff met with QCRB discuss QCRB interest in strengthening
employee wellness as a method to reduce alarmingly high turn-over rates for full
time staff, and to complete the CHANGE tool.

Strategy 2-1.3 Present findings and recommendations to the worksites Strategy Type

and offer technical assistance in implementing policy and Environmental / Policy / Systems Change

environmental improvements.

Who's Responsible Target Date

Scott County Health Department 12/31/2021

Report Date Progress on Strategy

[ ] Complete On track [ ] Off track [ ] No progress

Progress notes: Sears Manufacturing was provided CHANGE Tool assessment results and
recommendations on August 23, 2017. CTP staff was unable to connect with Sears
Manufacturing staff to offer technical assistance in implementing CHANGE Tool
recommendations.
CTP staff met with RBFB on October 19, 2017 to review the CHANGE tool results
and recommendations. During this meeting, RBFB expressed interest in
strengthening the current tobacco-free policy and implementing an employee
wellness needs assessment. CTP staff referred RBFB staff to the SCHD Community
Tobacco Consultant and provided a variety of employee wellness needs
assessments implemented at other local workplaces. In January 2018, RBFB
implemented an employee wellness needs assessment and CTC helped RBFB
compile and review results.
On November 3, 2017, staff met with QCRB to review the CHANGE tool results and
recommendations. CTP staff provided technical assistance in developing and
compiling results on the employee wellness needs assessment throughout
November 2017. CTP staff referred QCRB to the SCHD Community Tobacco
Consultant to strengthen the tobacco-free policy. In December 2017, QCRB
implemented a progressive tobacco-free policy that prohibits the use tobacco,

o z
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nicotine, and electronic smoking device products and bans related promotions,
advertisements, vending machines, etc. During a December 12, 2017 meeting with
CTP staff, QCRB expressed interest in adopting a comprehensive employee
wellness policy that provides guidance on several newly adopted wellness
initiatives: free healthy lunch and dinners on game nights, paid flex-time for
physical activity, free massages, and work-life balance during the off season. CTP
staff proposed language for the comprehensive employee wellness policy that was
adopted in March 2018. In April 2018, the CTP purchased QCRB two bicycle racks;
the QCRB immediately installed the bicycle racks.

Objective 2-2 Increase the number of communities who implemented a policy Baseline  Baseline Target Target
or environmental improvement identified in a community Year Value Year Value
wellness assessment by 5. I 2015 H 3 H 2021 H 8
Report Date Year —
Progress on Objective
Jun 1, 2018 2018 . . . L . .
[] Met, trend in right direction Not met, trend in right direction
Value [] Met, no trend [] Not met, no trend
[] Met, trend in wrong direction [ ] Not met, trend in wrong direction

Progress notes: The City of Bettendorf implemented a Story Walk and participated in the Healthiest State
Walk; the City of Long Grove adopted a Smoke Free Parks and Facilities Ordinance; the City of
Princeton completed a CHANGE Tool assessment, sidewalk assessment and WABSA, provided
Quitline lowa information, and adopted a Tobacco-Free and Nicotine-Free Park Resolution.

Strategy 2-2.1 Identify communities in Scott County to offer the Strategy Type
Community Health Assessment aNd Group Evaluation Environmental / Policy / Systems Change

(CHANGE) tool and Walkability and Bikeability Suitability
Assessment (WABSA) and technical assistance.

Who's Responsible Target Date
Scott County Health Department 12/31/2021

Report Date Progress on Strategy
Jun 1, 2018 [ ] Complete On track [] Off track [] No progress

Progress notes: The City of Princeton was identified as a new rural area to promote environmental
and policy changes. CTP staff continues to provide technical assistance to the City
of Long Grove.

Strategy 2-2.2 Complete the CHANGE tool and WABSA with identified Strategy Type

communities and compile a report of the findings and Environmental / Policy / Systems Change
recommendations.

Who's Responsible Target Date
Scott County Health Department 12/31/2021
Report Date Progress on Strategy

Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: CTP staff completed the CHANGE Tool assessment with a Princeton City Council
member on October 4, 2017. A sidewalk assessment was completed on December
12, 2017. CTP staff led two members of the public along a one-mile walk audit
route using WABSA and the AARP Walk Audit Toolkit on April 24, 2018. One of the
participants is wheelchair bound and serves as the Princeton Sidewalks and Trails
Committee Chair. Brent Herman, Princeton Sidewalks and Trails Committee Chair

N o
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demonstrated the importance for communities of all sizes to meet Americans with
Disabilities Act (ADA) requirements.

Strategy 2-2.3 Present findings and recommendations to the communities Strategy Type

and offer technical assistance in implementing policy and  Environmental / Policy / Systems Change
environmental improvements.

Who's Responsible Target Date
Scott County Health Department 12/31/2021

Report Date Progress on Strategy

Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: CHANGE Tool results were presented at the Princeton City Council meeting on
October 12, 2017. On December 14, 2017, CTP staff reviewed the sidewalk
assessment results at the Princeton City Council meeting. In October 2017, CTP
staff provided the City of Princeton Quitline lowa cards to distribute at City Hall,
United States Post Office, and Blackhawk Bank & Trust. CTP staff referred the
Princeton Park Board Chair to the SCHD Community Tobacco Consultant to develop
a tobacco-free park resolution. In April 2018, Princeton City Council approved a
progressive tobacco-free and nicotine-free park resolution that prohibits the use
tobacco and nicotine products at parks and outdoor recreational facilities. Along
with members of the Princeton Sidewalk and Trail Committee, CTP staff presented
the walk audit results at the May 10, 2018 Princeton City Council meeting.

CTP staff referred the Long Grove City Clerk to the SCHD Community Tobacco
Consultant to develop a smoke-free parks and facilities ordinance. In August 2017,
Long Grove City Council approved a progressive smoke-free parks and facilities
ordinance that prohibits all uses of tobacco and nicotine products at parks, outdoor
recreational activities, and City-owned and operated facilities.
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Community Priority

Improve access to medical providers for under-insured, uninsured, or
with Medicaid health insurance.

Objective 1-1 Increase by one the number of cross-sector committees Baseline  Baseline  Target Target
actively working to increase access to medical providers for Year Value Year Value
individuals in the community. | 2016 || 0 || 2021 H 1

Report Date Year
Progress on Objective

Jun1, 2018 2018 L. . . L . .
[ ] Met, trend in right direction [ ] Not met, trend in right direction

Value [ ] Met, no trend Not met, no trend

III [] Met, trend in wrong direction [ | Not met, trend in wrong direction

Progress notes: See narrative below.

Strategy 1-1.1 Establish or support an existing cross-sector Strategy Type
committee that will focus on increasing access to Address Social Determinant / Health Inequity
medical providers.

Who's Responsible Target Date
Quad City Health Initiative 12/31/2021

Report Date Progress on Strategy
Jun1,2018 [] Complete On track [] Offtrack  [] No progress

Progress notes: Since beginning implementation of the Scott County Health Improvement Plan,
community efforts around the topic of health care access have been channeled
towards access to mental health services. The Community Mental Health
Consortium, formerly known as the Community Mental Health Initiative, is
continuing to focus on access to care for individuals in the community with mental
health needs.

It has been identified that a gap exists related to access to maternal health services
and support. As a result, the Scott County Health Department has taken a deeper
look at the needs of pregnant and new mothers. Following the completion of a
maternal health needs assessment, staff are engaged in conversations with cross-
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sector partners to address maternal health needs in the community. Partners
include Lutheran Services in lowa (LSI) and its Parent Pals program, Genesis Visiting
Nurses Association (VNA), the local federally qualified health center, the Scott
County WIC program, obstetricians from The Group, as well as pregnancy resource

providers.
Strategy 1-1.2 Create a plan for gathering data to assess the Strategy Type
availability of medical providers and health care Address Social Determinant / Health Inequity

services, identifying unserved and under-served
populations and service gaps and barriers.

Who's Responsible Target Date
Future Committee Focused on Improving Access 12/31/2016
Report Date Progress on Strategy

Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: As described under Goal 1, community efforts continue to be aligned to address
mental health care access, specifically for the unserved and under-served
populations. However, partners have taken time to reset and realign their efforts
as a result of findings of the MTM mental health assessment. Prior to the summer
of 2017, the Community Mental Health Initiative was the community collaborative
working to improve access to mental health services. As a result of the MTM
Services study, the partnership expanded the current Community Mental Health
Initiative, which was comprised of the Robert Young Center, Community Health
Care, Genesis Health System, UnityPoint Health-Trinity, and Vera French. The new
collaborative is known as the Community Mental Health Consortium. In the
upcoming months, partners of the consortium will be looking to create strategic as
well as annual implementation plans. These plans will be accompanied by metrics
to help establish baselines as well as gauge progress in impacting mental health
needs in the community.

The gathering of data was the starting point for the Scott County Health
Department’s Maternal Health Needs Assessment. Through the use of quantitative
and qualitative methods, staff gathered information on a number of maternal
health priorities to determine populations that were un- and under-served as well
as whether service gaps and barriers existed.

Strategy 1-1.3 Research strategies and best practices for increasing  Strategy Type
access to medical providers and health care services  Address Social Determinant / Health Inequity
for low-income and under-served populations.

Who's Responsible Target Date
Future Committee Focused on Improving Access 12/31/2017
Report Date Progress on Strategy

Jun 1, 2018 [ ] Complete On track [] Off track [ ] No progress

Progress notes: The Mental Health Assessment report was completed by MTM Services, LLC.
Consultants from MTM Services conducted various data gathering activities and
provided the community with a number of recommendations to be implemented
to improve access to the mental health system for all populations in the
community. The strategy recommendations ranged from convening a consortium
of behavioral and intellectual health providers that encompasses a wide array of
service providers to the provision of gap-filling services in the community to the

~
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creation of performance standards and benchmarks.

Scott County Health Department consulted with staff at the lowa Department of
Public Health and other Maternal Health contractors throughout the state of lowa
to identify strategies and best practices for increasing access to maternal health
providers and services. The strategies and best practices were incorporated as
necessary as Scott County Health Department developed action plans to address
the gaps identified in Scott County. The implementation of the plan is ongoing.

Strategy 1-1.4 Develop strategies to remove barriers, create system Strategy Type

changes to improve access to medical providers and

health care services.

Who's Responsible Target Date

Future Committee Focused on Improving Access 12/31/2021

Report Date
Jun 1, 2018

Progress on Strategy

[] Complete On track [] Off track [ ] No progress

Progress notes: At the time of this report's submission, a sub-committee the Community Mental

Health Consortium has hosted initial meetings to develop a plan to hire a
consultant for the Consortium. Upon hire of a consultant to assist with consortium
partner engagement, facilitation of strategic planning, and other activities related
to the consortium, the larger consortium will begin meeting to determine next
steps.

Scott County Health Department has invested significant time and effort into
planning and implementing strategies to improve access to services for prenatal
and postpartum women. An action plan has been developed for providing
maternal health services in Scott County. In alignment with the action plan, the
department has hired a part-time nurse whose position is dedicated to providing
health education, breastfeeding support, oral health services, and care
coordination services to prenatal and postpartum women in the community. SCHD
is continuing conversations with area women's health clinics to provide on-site
space for SCHD's nurse to provide direct services and care coordination to women
of the target population within the clinics.

In addition, SCHD has entered into a contract with Genesis VNA to provide health
education and address disparities to low-income prenatal and postpartum women
in the community. Genesis VNA has a primary target of teen moms and serves
them through its in-school programs.

Strategy 1-1.5 Implement strategies to assist the low-income and Strategy Type

under-served populations in obtaining medical

providers and health care services.

Who's Responsible Target Date

Future Committee Focused on Improving Access 12/31/2021

Report Date
Jun 1, 2018

Progress notes:

Progress on Strategy

[] Complete On track [] Off track [ ] No progress

At the time of this report's submission, a sub-committee the Community Mental
Health Consortium has hosted initial meetings to develop a plan to hire a
consultant for the consortium. Upon hire of a consultant to assist with consortium
partner engagement, facilitation of strategic planning, and other activities related
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to the consortium, the larger consortium will begin meeting to determine next
steps.

Scott County Health Department and community partners are actively
implementing strategies identified in the maternal health action plans to assist
prenatal and postpartum women in obtaining medical providers and health care
services. Department staff are continuing to finalize partnerships with local health
care providers to allow for maternal health direct health care services to be
available through the Scott County Health Department’s nurse. The nurse has also
completed training as a lactation consultant and will be available to provide
needed services to new moms. Presumptive eligibility services continue to be
provided to prenatal and postpartum women needing access to health insurance in
order to receive health care services. Additionally, an emphasis continues to be
made towards providing care coordination services for this population.

Services continue to be implemented by Genesis VNA in the form of maternal
health group education classes in the high school setting, networking with
community partners, and assuring access to prenatal and postpartum health care
for low-income women.
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